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AGENDA

Centre Planning Meeting
(Every two months)

Held at Joondalup Campus, Room 1.301
on Tuesday ……………. 2012, commencing 10am

Attendees:	Brian Yearwood, Director and Chair
Kerry Devine, Manager, Resources and Asset Planning
		Sharon Harford, Manager, Campus Life Services
		John Hayes, Manager, Campus Services
		Kevin Hall, Manager, Buildings and Services
		Clark Randrup, Manager, Asset Delivery
		David Ernst – Team Leader, Success & Sustainability
		Lorna Viljoen, Manager, Management System
		Belinda O’Brien, Co-ordinator Environmental Systems 
		David Benetti, HR Account Manager

Minutes:	Hayley Reader, Support Officer


1. Apologies


2. Confirmation of previous minutes


3. Reports from Corporate Group BEF Teams:

3.1 Leadership
3.2 Strategy and Planning
3.3 Information and  Knowledge
3.4 People
3.5 Customer and Market Focus
3.6 Processes Management, 
Improvement and Innovation
3.7 Success and Sustainability


4. Improvement Activity relating to Business Excellence within F&S


5. Review of the F&S Operational Plan


6. Next meeting – ……………………………………….
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