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	Critical Incident Review Report

	To: Director, Facilities and Services Centre:

	Category of Incident:
	Date of Incident:
	

	
	Report Number:
	CIRR-

	1. Incident Details:

	· Describe incident and location, ie campus, building number, room number etc.
· Include Security Incident Report number if applicable and attach a copy.
· Include details of any other reports relating to this incident and attach a copy.


	2. Damage Assessment:

	· Provide details of damage.
To assist with your assessment there is a F&S Damage Assessment Checklist available from http://www.ecu.edu.au/fas/forms/ 


	3. Incident Investigation: (What happened)

	· Include details of who were questioned about the incident, ie contractor, security staff.
· Provide details of the area/s investigated, ie visual investigation.


	4. Incident Findings: (What worked well – what didn’t)

	· Provide summary of events as perceived by those interviewed.

· Are there any University guidelines/procedures/policies covering this type of occurrence and were they followed?
· Was response by staff involved appropriate and timely?
· If appropriate and available attach photographs.


	5. Action Required:

	· Recommendations to avoid a similar incident.

· What process improvements should be initiated should a similar incident occur.
· What corrective action is required to reinstate the affected area to full operation?


	Completed by:

Signature: ……………………………..………...….........……..
	Title: 
Date: 

	A copy of this report should be forwarded to:

· Coordinator, Quality Management System.
	Non conformance / Improvement 

Action / Feedback form

Ref: ………………………………………………….
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