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Section 1:  ECU'S APPROACH TO THE AUQA AUDIT

1.1 General Approach and Key Steps 

1.1.1 General Approach

1.1 In deciding its approach to the AUQA Audit and the preparation of this
Performance Portfolio, Edith Cowan University (ECU) took into account
two main considerations:

• the flexibility offered to institutions in the AUQA Audit Manual
which enables them to decide on their own model of self-review; and

• ECU's assessment of the progress it has made in its approach to
quality. 

1.2 ECU considers itself well advanced in terms of its approach to quality,
while acknowledging the need for continuous improvement and for
special effort in certain areas.  As outlined in Section 2.4, ECU has in
place a quality framework known as Quality@ECU, which includes
formal review processes.  ECU has therefore built on these processes in
preparing this Performance Portfolio, rather than undertaking a separate
self-review exercise. This approach was seen as most likely to encourage
on-going enhancement and understanding of Quality@ECU.

1.1.2 Key Steps

1.3 Nonetheless, special steps have been taken with the AUQA Audit in
mind.  Firstly, ECU's approach to quality has its basis in the Australian
Business Excellence Framework (ABEF).  In 1999 ECU undertook its
first Guided Self-Assessment (GSA) against the ABEF.   ECU planned
to undertake a follow-up GSA in 2003 to assess its progress.  Once the
timing of ECU’s AUQA Audit was known, ECU made a special effort to
conduct the GSA in June/July 2003 so that the results could be included
in this Performance Portfolio.

Other Support
Doc 1:
GSA Report 1999

Key Support Doc
1:
GSA Report 2003 

1.4 Secondly, ECU established an AUQA Preparation Steering Group.  This
Group helped drive operational preparation for the AUQA Audit,
including preparation of the Performance Portfolio and special staff
communiques.  Progress was reported to ECU’s Council and its Quality
and Audit Committee, Academic Board and the Vice-Chancellor’s
Planning and Management Group (VCPMG).

Other Support
Doc 2:
AUQA
Preparation
Steering Group:
Terms of
Reference and
Membership

1.5 Thirdly, arrangements were put in place to obtain Council, staff, student
and other stakeholder views as the Performance Portfolio was developed.
In particular, feedback was sought on the accuracy of claims made in the
Performance Portfolio.  As part of this process:

• a website was set up to provide information on AUQA and on ECU's
preparation for the audit.  An early draft of the Performance Portfolio
was made available on the website, with provision for electronic
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feedback;

• Council members made comments on the draft and Council's Quality
and Audit Committee contributed to preparations;

• Faculty and Centre meetings were held to discuss the preparation
process and to provide comments on the draft;

• the Vice-Chancellor's Quality Reference Group (see paragraph 2.37)
was used to gain feedback  on the draft from a cross-section of staff;

• a special meeting of Academic Board was held to provide comments;
and

• student input was sought through the Vice-Chancellor's Student
Advisory Forum, student representation on Council, Academic
Board and Faculty committees and through discussion with the
Student Guild and other student groups.  

 
1.6 Key meetings and other aspects of these feedback processes are outlined

in Appendix 1.  As a result of these processes, the contents of the draft
Performance Portfolio were modified and strengthened, for example by
the inclusion of further supportive evidence.

Appendix 1:
Key Steps in
ECU's AUQA
Preparation

1.7 Finally, ECU undertook a Mock AUQA Audit in order to help prepare
staff and other stakeholders for the formal AUQA Audit and to identify
ways in which the Performance Portfolio might be improved or readiness
for the AUQA Audit enhanced.  The University also saw the Mock Audit
as benefiting ECU by helping to deepen staff awareness of its quality
framework and stimulate further improvement.  The Mock AUQA Audit
again led to modifications to the draft Performance Portfolio, for
example the application of a tighter and more consistent internal
structure to the document.  It also provided a useful check on ECU’s
logistical preparations.

1.2 Performance Portfolio Structure

1.2.1 Timeframe

1.8 This Performance Portfolio focuses largely on the period 1998-2003.
This period spans the commencement of ECU's 1998-2002 Strategic Plan
and the first year of the period covered by the new ECU Strategic Plan
2003-2007: A Stronger ECU.

Key Support Doc
2:
ECU Strategic
Plan 1998-2002

Key Support Doc
3: 
ECU Strategic
Plan 2003-2007:
A Stronger ECU

1.2.2 Links to Quality@ECU

1.9 The Performance Portfolio has been structured along the lines of the
seven principles which underpin ECU's approach to quality, as outlined
in the Quality@ECU brochure at Appendix 2. After Section 2 sets the

Appendix 2:
Quality@ECU
(April 2003)
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context, the main sections discuss ECU’s core activities (Sections 3-6)
and enablers (Sections 7-11).  Too strict an application of those
principles to the structure would, however, have led to duplication and
reduced coherence in the Performance Portfolio.  Some adaptations have
therefore been made, as shown in the mapping depicted in Appendix 3.   

Appendix 3:
Performance
Portfolio:
Alignment with
the University's
Seven Quality
Principles

1.10 Quality@ECU emphasises a Plan-Do-Review-Improve cycle.  To reflect
this cycle, the contents of the main sections of the Performance Portfolio
are structured around four questions, namely:

• What are we trying to do?  (Plan)

• How are we doing it?  (Do)

• What progress have we made?  (Review)

• What are our improvement opportunities?  (Improve)

1.2.3 Links to the Strategic Plan

1.11 Links to ECU’s 1998-2002 and 2003-2007 Strategic Plans are
emphasised in the Performance Portfolio.  Section 2 discusses ECU’s
strategic planning and other aspects of its planning processes.  The main
sections on core activities and enablers draw attention to relevant
strategic priorities from the Strategic Plans, as well as objectives from
whole-of-University functional plans.

1.2.4 Support Material

1.12 Attached to this Performance Portfolio are appendices containing
additional information for the AUQA Audit Panel. While Key
Performance Indicator (KPI) information is provided in various sections,
for ease of reference KPI trends are also consolidated in Appendix 4.
Further support material is cross-referenced throughout the Performance
Portfolio as either Key Support Documents or Other Support Documents.
The former material will be provided to the Panel along with the
Performance Portfolio and Appendices. Lists of these  support
documents are presented at Appendices 5 and 6. All support documents
are included on the accompanying CD.

Appendix 4: 
Consolidated
Report: Core and
Management
KPIs

Appendix 5:
List of Key
Support
Documents

Appendix 6:
List of Other
Support
Documents

1.3 Closing Comments 

1.13 Through its various quality processes and facilitated by the preparation
of this Performance Portfolio, ECU considers that it has developed a
sound appreciation of its achievements and strengths, as well as
opportunities for further improvement.  These key outcomes are
highlighted throughout the document and summarised in Section 12:
What have we learnt?

1.14 In this Performance Portfolio, ECU has endeavoured to depict its current
circumstances in a frank way and the University is keen to benefit from
the opportunity for external appraisal provided by the AUQA Audit
process.
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Section 2:  SETTING THE CONTEXT

2.1 ECU: A SNAPSHOT 

2.1.1 Origins and Emphasis

2.1 ECU is a modern and progressive University and a founding member of
the New Generation Universities Group.  As a University, it is only 12
years old, having been granted university designation in January 1991.
Despite its apparent youth, ECU has a proud history of over one hundred
years of service to education in Western Australia.  Its origins lie in
Claremont Teachers College, founded in 1902, and then the Western
Australian College of Advanced Education (WACAE), an amalgamation
of several teacher-training institutions formed in 1982.

2.2 ECU has rapidly out-grown its predecessor institutions, expanded its
program offerings and gained substantially in public standing.  It has
positioned itself as a university focused on the provision of service to
and preparation for the knowledge-based service professions.  This is in
part an extension of ECU’s origins, but also reflects its assessment that,
as the global knowledge economy and society develops, employment
growth and wealth creation will be increasingly centred in the
professions of the modern services sector.

2.1.2 Academic Profile

2.3 ECU educates significant numbers of students in discipline clusters
which offer paths into the service professions, namely: computer and
information science; nursing; health; education; communications;
business; psychology; social and community studies; and, creative and
performing arts.  Figure 1 presents an overview of ECU's enrolments by
discipline cluster.
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Figure 1: Operating Grant Full Year EFTSU by Discipline Cluster

Business & Public Management

Education

Indigenous

Psychology

Social and Community Studies

Communications

Computer Sc, Engineering & Related

Environment

Health (incl. Nursing, Biomed & Sp Sc.)

Performing & Creative Arts

Regional Prof. Studies

2.4 ECU has progressively refined its academic profile.  Changes to the
academic profile were made following a restructure of ECU's faculties in
1998.  In 2000-2001, ECU undertook a review of its academic profile,
which focused on identifying its strong and strategic programs.  ECU is
currently undertaking further re-examination of its profile in the light of
the Commonwealth Government's Our Universities: Backing Australia's
Future (BAF) higher education reform package.  Section 3 discusses
academic planning and other aspects of ECU's approach to academic
quality in more detail.

Key Support Doc
4: 
ECU's Academic
Profile 

2.5 While ECU's main focus is on teaching and learning, the University
fosters and supports research and research training.  It endeavours to
focus its research activities on key areas and has established Research
Groups, Centres and Institutes to assist in this regard.  ECU houses the
Institute for the Service Professions, the Centre for Very High Speed
Microelectronic Systems, the Cancer, Palliative Care & Family Health
Collaborative Research Team, the Centre for Ecosystem Management,
the Centre for Research in Information Technology and
Communications, the Centre for Human Genetics and the We-B Centre
(Working with e Business).

2.6 The University has been successful in attracting major grants and other
research funding in recent years and rates favourably in terms of research
degree completions and weighted publications relative to comparator
universities.  Section 4 discusses ECU's approach to research and
research training in more detail.

2.1.3 Student Demographics

2.7 Information on ECU's 2003 student demographics is presented in Figure
2.  Key features are:

• in 2003, 21,711 students were enrolled at ECU, making it the second
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largest university in Western Australia;  

• in 2003, ECU enrolled 3,393 international students (2,113 on-shore
and 1,280 off-shore), with international students making up
approximately 16% of ECU's enrolments and providing an important
source of income diversification for the University.  (Section 5
discusses ECU's international activities in more detail);

• consistent with its major program offerings in teacher education and
nursing, the majority (approximately 61%) of ECU's students are
female;

• approximately 63% of ECU's students are full-time, 25% are part-
time and 12% external;

• ECU's student population is roughly equally distributed between
students aged 24 years or less (53%) and those aged 25 years or
more (47%).  When age demographics are linked with type of
enrolment (not shown in Figure 2), it is apparent that ECU services
several student markets.  While full-time students are predominantly
(69%) in the younger age group, part-time / external students are
predominantly (75%) in the older age group (see further discussion
of market segments in Section 8).

Figure 2: ECU 2003 Student Demographics (Bodies)

2003 Enrolments by Mode of Study

63%

25%

12%

Fulltime
(13731)

Parttime
(5338)

External
(2642)

2003 Enrolments by Gender

39%

61%

Male
(8497)

Female
(13214)

2003 Enrolments by Age Group

53%

33%

14%

24 or less (11464)

25-39 (7200)

40 and over (3047)
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2003 Enrolments by Student Type

84%

10%
6%

Domestic (18318)

International
Onshore (2113)

International
Offshore (1280)

2.1.4 First Preferences

2.8 In the 2003 WA universities applications process, ECU’s share of first
preferences was 27.9%, an increase from 21.4% in 1998.  This gave
ECU the second largest share of first preferences compared with its local
competitor universities.  Sections 3 and 8 discuss this favourable trend
further.

ċ Achievement 2.1
Since its designation as a University in 1991,
ECU has expanded its program offerings,
gained substantially in public standing and has
differentiated and positioned itself as a
university focused on the provision of service to
and preparation for the knowledge-based
service professions.  

2.1.5 Campuses and Campus Consolidation Program

2.9 ECU currently has four metropolitan campuses in Perth (Joondalup, Mt
Lawley, Churchlands and Claremont) and one regional campus at
Bunbury, approximately 200 kms south of Perth.  The Bunbury campus
services the South West Region of WA and offers programs focusing on
regional professional studies (see map at Figure 3).

Figure 3:  Map of ECU Campus Locations
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2.10 A major feature of ECU’s planning and development over the last five
years has been its campus consolidation program, through which ECU
will consolidate on to three campuses: Joondalup, Mt Lawley and
Bunbury.  Through this program, a significant shift of courses is being
made to Joondalup and the University's central administration moved to
that campus in June 2003. The Mt Lawley campus is also being further
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developed.  Courses are progressively being moved to Joondalup or Mt
Lawley from Churchlands and that site will be sold.  Some courses will,
however, be offered on Churchlands Campus up to 2007 and the
University is conscious of the need to maintain facilities and services to
a satisfactory level at that campus. Courses are no longer being run at
Claremont and ways to exit that campus are being explored.

2.11 The campus consolidation program offers many benefits to ECU and its
stakeholders, including: 

• further enhancement to its public image, particularly through its
Joondalup Campus development; 

• strong positioning of ECU in the high population growth northern
metropolitan corridor of Perth, which is home to many potential first
generation university students;

• efficiencies gained through the running of fewer campuses, and

• greater critical mass and enhanced student life on campus. 

2.12 The campus consolidation program also offers opportunities for an
increased focus in marketing, planning and professional and community
engagement on three educational precincts, each with a different focus
and character. ECU's campus consolidation program and its precincts
focus are discussed in Sections 6 and 10.

ċ Achievement 2.2
ECU is well advanced in the implementation of
a substantial campus consolidation program
which will further enhance its public image,
better position it in the high population growth
northern metropolitan corridor of Perth, lead to
efficiencies and enhance student life on campus.

2.1.6 Governance and Executive Management

2.13 ECU's governance and executive management structures have evolved in
order to better support its mission, themes and strategic direction.  Key
structural elements are: 

• the governing Council and its committees;

• Academic Board and its committees;

• a Vice-Chancellery Team which has evolved over recent years,
particularly with the inclusion of Executive Deans / Pro-Vice
Chancellors who head ECU's four major faculties and who also carry
whole-of-University portfolio responsibilities;  

• Vice-Chancellor's committees, particularly the Vice-Chancellor’s
Planning and Management Group (VCPMG), which provide advice
and assist in decision-making;

• five academic Faculties (i.e. Computing, Health and Science (CHS);
Community Services, Education and Social Sciences (CSESS);
Business and Public Management (BPM); Communications and
Creative Industries (CCI); and Regional Professional Studies (RPS);
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and

• eleven Service Centres/Offices which provide academic and
administrative support services.

2.14 Enhancements in governance and executive management are discussed
more fully in Section 7, while Sections 3, 4 and 5 provide further
information relating to Academic Board and its committees.  Relevant
structural information is presented in Appendix 7, including diagrams of
ECU’s committee structures and senior administrative structure.

Appendix 7: ECU
Organisation and
Committee
Structure 

2.2 Mission and Themes 

2.2.1 Mission

2.15 ECU's mission was outlined in its 1998-2002 Strategic Plan and retained
in the new ECU Strategic Plan 2003-2007: A Stronger ECU.  The
University’s mission is:

To provide, within a diverse and dynamic learning environment,
university education of recognised quality, especially for those
people employed in, or seeking employment in, the service
professions.

Key Support Doc
2

Key Support Doc
3

2.2.2 Themes - Service, Professionalism and Enterprise

2.16 Both the 1998-2002 and 2003-2007 Strategic Plans emphasise three
defining themes intended to encapsulate ECU's organisational ethos and
inform all aspects of the University's approach to its mission.  These
three themes are:

• Service;

• Professionalism; and

• Enterprise.

2.17 That the themes of Service, Professionalism and Enterprise are widely
embraced within the University was indicated in a Mid-term Review of
the 1998-2002 Strategic Plan undertaken by Phillips Curran Pty Ltd, and
in subsequent work undertaken to develop the new 2003-2007 Strategic
Plan.  In the latter work, a strong view emerged that these themes should
be retained, but that more precise definition or codification of the themes
should not be attempted.  It was considered that staff were able to apply
these themes in ways relevant to their respective work contexts. 

Other Support
Doc 3:
Mid-term Review
of the 1998-2002
Strategic Plan.

2.18 Ways in which the themes are being applied within ECU are noted
throughout this Performance Portfolio and also in a recent brochure on
Service, Professionalism and Enterprise at ECU (see Appendix 8).

Appendix 8: 
Service,
Professionalism
and Enterprise at
ECU.
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2.3 ECU's Approach to Planning 

2.3.1 Strategic Planning

2.19 The 1998-2002 Strategic Plan
Soon after the current Vice-Chancellor took up her position in 1997,
ECU commenced a major and highly consultative strategic planning
process, facilitated by Phillips Curran Pty Ltd, which culminated in
ECU's 1998-2002 Strategic Plan.  At that time, major reform and system
development were needed across many aspects of the University's work.
This was not surprising given that ECU only became a University in
1991.   The 1998-2002 Strategic Plan helped set direction for the
University and the mission statement, the themes of Service,
Professionalism and Enterprise and many underlying directions were
found to be still relevant and broadly supported in the above mentioned
Mid-term Review of the 1998-2002 Strategic Plan.  

Other Support
Doc 3

2.20 The 2003-2007 Strategic Plan
In 2002 the University embarked on a process to develop a new Strategic
Plan to cover the period 2003-2007.  Strong advice was received from
senior managers to keep the process contained in order to prevent
“planning overload".  This concern arose from the very extensive
processes which had been used to develop the 1998-2002 Strategic Plan,
review the faculty configuration and undertake a major review/
restructuring of the University's administrative service centres known as
ECU Service 2000 (or S2K).  Phillips Curran Pty Ltd was again
commissioned to assist in developing the new Strategic Plan and a
streamlined process, which used existing line management and
committee structures as much as possible, was adopted.

Other Support
Doc 4:
Process Outline
for the 2003-2007
Strategic Plan

Other Support
Doc 5:
Report of the
1998 Faculty
Reconfiguration
Working Party

Other Support
Doc 6:
ECU Service
2000 Report

2.21 The new Strategic Plan was unanimously endorsed by Academic Board
in September 2002 and by Council in October 2002.  Council noted,
however, that some re-examination might be needed once the outcomes
of the Nelson Review of higher education were known.  The full Plan
has therefore not been produced in hardcopy form, but is available on the
ECU web-site. A copy of a Summary Version prepared for general
distribution to staff can be found at Appendix 9.

Appendix 9:
Strategic Plan
2003-2007 –
Summary
Version.

2.22 The new Strategic Plan retained many of the strategic directions
espoused in the 1998 – 2002 Strategic Plan.  In order to facilitate
alignment of planning and other activities, it focused on five strategic
priorities:

1. Enhancing Teaching, Learning and Research.

2. Engaging with the Professions and Professional Life.

3. Building Partnerships, Pathways and Precincts.

4. Improving Outcomes for Students and Staff.

5. Strengthening Enterprise and the Resource Base.
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ċ Achievement 2.3
ECU places a strong emphasis on strategic
planning, which has provided a clear direction
for activities and resource allocation throughout
the University. 

2.3.2 Planning Framework

2.23 The 2003-2007 Strategic Plan also contained an appendix titled Planning
at ECU which linked planning to quality processes, budgeting and
performance monitoring and outlined a common lexicon for planning at
ECU.  It specified that there will be: 

• only one Strategic Plan, that for the University, which will have a
five year horizon but may need to be updated within that period; 

• a second level of plans, namely functional plans and organisational
unit (faculty/centre) operational plans, which will have a three year
rolling horizon; and 

• individual work plans which form part of the University's
Management for Performance process.  

Key Support Doc
3

2.24 Flowing from the above, in 2003 a revised Planning Framework or cycle
(see Figure 4) was developed for internal ECU planning, with the
intention of simplifying and better sequencing and aligning ECU’s
previous planning processes.  It depicts: 

• the cascading and alignment of planning from the Strategic Plan, to
University-wide functional plans to Faculty/Centre operational
plans;

• the interaction between budgeting and other planning processes;

• the relationship between planning and review mechanisms (such as
Annual Reviews and the KPI Framework), reflecting the Plan-Do-
Review-Improve cycle which is fundamental to Quality@ECU;

• the links between operational plans and individual work plans
through the ‘My Work Plan’ Management for Performance process;
and

• an annual cycle and calendar which clarifies the sequencing of these
elements.

2.25 The University-wide functional plans included in the Planning
Framework cover:
• Teaching and Learning;
• Research and Research Training;
• International and Commercial;
• Marketing;
• Communications and Information Technology (C&IT);
• Staffing;
• Capital and Asset Management; and
• The Budget.

2.26 It should be noted that planning and other arrangements relating to
equity and indigenous matters have undergone recent change at ECU,

Appendix 10:
Equity
Arrangements
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including allocation of portfolio responsibility to a PVC (Equity and
Indigenous) and the establishment of a new senior management Equity
Committee (see Appendix 10 for more information).  Priority tasks for
the new Equity Committee include the preparation of overarching Equity
and Indigenous position statements which will help inform how equity
and indigenous issues are addressed in functional and operational plans.
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Figure 4: The ECU Annual Planning Cycle
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Annual Reviews
Faculties and Centres produce a
Performance Portfolio covering:
- significant achievements;
- review against operational plans /
  commitments; and
- ‘Forward Thinking’ / improvement
   plans.
This portfolio is discussed with the
Vice-Chancellery Team Panel, and
leads to a shared understanding of
future plans and commitments.

The Annual Review feeds into:
- the ‘Doing’ phase of the current year;
   and
-  the operational planning for the next.

Budget Preparation
The annual Budget Process (driven by the Management Services Centre) is undertaken simultaneously and iteratively
with the operational planning phase for Faculties and Centres. Each process informs the other, and each demonstrates
alignment with the Strategic Priorities of the Strategic Plan.

The budget has its own Review and Improvement processes, and is approved by Council (via Resources Committee).

Functional Plans
The University has eight Functional
Plans which align with the
Quality@ECU principles. They are
updated in the first half of the year so
that they can inform subsequent
operational planning.

Operational Planning
Operational Planning occurs in the second half of each year, and is carried out in
alignment with:
-  the Quality@ECU principles, and
-  the ECU Strategic Plan.
An Operational Planning Guide is produced to provide guidance for areas as they
complete this task. The operational plans inform the Annual Reviews, as well as the
Management for Performance rounds.

Management for Performance
The annual Management for Performance process
involves managers meeting with all staff members:
- to review the previous year’s performance; and
- to determine a future workplan that aligns with the 
   Faculty / Centre operational plan. 
In this way, individual staff performance is aligned 
with the Centre’s work and the ECU Strategic Plan.
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2.27 In order to facilitate the roll-out of this Planning Framework, an
information package was produced in mid-2003 which provides:

• an overview of the aligned planning processes; and 

• source material (such as outlines of functional plans) and templates
to assist managers to undertake planning in accordance with the
Framework.

Other Support
Doc 7:
ECU Guide to
Operational
Planning

2.28 The implementation of this integrated approach to University-wide
planning has been relatively recent and will take some time to become
embedded across the University.  The 2003 Faculty / Centre Annual
Review process to be held in February/March 2004, will provide an
opportunity to assess the roll-out of the Planning Framework and
consider further refinements.  It should be stressed, however, that many
elements in the Framework have been in place for some time, but have
now been more clearly placed in the context of a coherent planning
cycle.

2.3.3 The KPI Framework and Targets

2.29 ECU's 1998-2002 Strategic Plan listed 21 KPIs. Faculties were
subsequently expected to present KPI trends in their Annual Reviews
and Area of Scholarship Reviews and were assigned targets on a number
of measures.  The Mid-term Review of the 1998-2002 Strategic Plan
suggested, however, that … a single core set of ‘nested’ key performance
indicators …(2001, p.11) should be developed.  This arose from the
Mid-Term Review’s observation that … the current processes … are
somewhat ad hoc, or at least are undergoing change, and therefore do
not yet provide a consistent, sustained picture of performance over time
to senior managers (2001, p.74).

Other Support
Doc 3

2.30 Following completion of the 2003-2007 Strategic Plan, KPIs and targets
relating to the five strategic priorities in the Plan were developed and
were approved by Council in December 2002.  

Other Support
Doc 8:
Integrated KPI
Framework
(Paper to Council
meeting, Dec
2002)

2.31 These KPIs and targets are part of an integrated KPI Framework, which
includes six core KPIs and targets which are reported on to Council.
These six, plus a further 11 management KPIs and targets are monitored
by the VCPMG. Reports on performance against the KPIs/targets were
provided for the first time to the VCPMG, the Quality and Audit
Committee and Council in mid-2003.  Reports are to be provided on a
biannual basis.

2.32 A process has recently begun to set Faculty-level targets against these
KPIs, performance against which will be reported in the Annual Review
process.  These targets are expected to be agreed before the end of 2003
as part of Faculty/Centre operational planning for 2004.  Relevant targets
are also being included within the performance appraisal agreements of
members of the Vice-Chancellery Team.  
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ċ Achievement 2.4
Following the development of its 2003-2007
Strategic Plan, ECU has reviewed its internal
planning/review cycle and developed a better
integrated, aligned and sequenced Planning
Framework.  It has also put in place an
integrated KPI Framework linked to the five
strategic priorities in the Strategic Plan.

2.4 ECU's Approach to Quality

2.4.1 Quality@ECU – the Key Elements

2.33 ECU's approach to quality has been the subject of much work over the
last several years, culminating in a Quality@ECU brochure launched in
August 2002.  The brochure was refined after staff feedback and
distributed in a revised format in April 2003.  This updated brochure is at
Appendix 2 and depicts the key elements of ECU's approach to quality.
In summary, these are: 

• commitment to seven quality principles which have been customised
from the Australian Business Excellence Framework and which
cover core activities and enablers; 

• adoption of a Plan-Do-Review-Improve cycle; and 

• an ultimate focus on improving outcomes. 

Appendix 2

2.34 Fundamental to ECU's approach to quality is that, in the words of the
Quality@ECU brochure, We are all responsible for Quality@ECU.
Consistent with this position, there is no large centralised Quality Unit at
ECU, but rather a small strategic facilitation unit.  All ECU staff
members and work units are expected to be seeking to continuously
improve their processes, the quality of their services and outcomes.

2.4.2 Role of Committees in Relation to Quality

2.35 ECU’s governing Council has a primary responsibility for quality and
must assure itself that executive management has appropriate quality
arrangements in place across the University.  In February 2002 Council
endorsed a paper on Quality and Governance, which included a Quality
Checklist for Council.  In 2002 a new Quality and Audit Committee
(QAC) of Council was established, merging the previous Quality
Committee and Risk Management and Audit Committee, to advise
Council on quality, risk management and audit matters.

Other Support
Doc 9:
Quality and
Governance
(Paper to Council
meeting, Feb
2002)

2.36 It is similarly recognised that Academic Board has special
responsibilities for academic quality and academic standards.  In 2002
the Academic Board approved a position paper on the Role of the
Academic Board in Quality and it has been progressively developing
policies and procedures to enhance academic quality (see Section 3).

Other Support
Doc 10:
Role of the
Academic Board
in Quality
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2.37 Other mechanisms are also in place at ECU to support quality processes
and improvement. The Vice-Chancellor is the sponsor of Quality@ECU
and the VCPMG plays a role in monitoring KPIs and advising on other
quality activities.  In 2002, the Vice-Chancellor established a Quality
Reference Group which she chairs, comprising a cross-section of
University staff and intended to advise her on matters relating to
Quality@ECU.  A Quality Support Network also operates, convened by
the Strategic Quality Coordinator.  This Network provides opportunities
for officers with particular responsibilities for quality matters to discuss
relevant issues.

Other Support
Doc 11:
Quality Reference
Group: Terms of
Reference and
Membership

Other Support
Doc 12:
Quality Support
Network: Terms
of Reference and
Membership

2.4.3 Review Processes

2.38 Review processes are a key component of ECU's approach to quality.
These reviews include:

• strategic level reviews of ECU’s strategic direction;

• Guided Self-Assessments against the ABEF;

• internal ECU Annual Reviews of Faculties and Centres;

• external reviews (e.g. Area of Scholarships Reviews);

• ad hoc reviews to address particular issues;

• benchmarking exercises;

• monitoring of KPI trends and progress against targets; and

• individual staff performance reviews through the University’s
Management for Performance processes (see Section 9).

A list of reviews conducted at ECU since 1998 is presented in Key
Support Document 5.

Key Support Doc
5:
ECU Quality
Reviews 1998-
2003

2.39 Strategic Level Reviews
At the strategic level, mention has already been made of ECU's 1998-
2002 Strategic Plan, the Mid-term Review of that plan and the
development of a new Strategic Plan for 2003-2007.  It should be noted
that the Mid-term Review determined that The basic strategic direction
and defining themes identified in the Strategic Plan are valid (2001, p.4).  

2.40 From 1998 to 2001 the Vice-Chancellor provided annual mid-year
reports to Council, which outlined progress against the 1998-2002
Strategic Plan.  Council then decided that such reports were not
necessary, given ECU's other forms of accountability (e.g. Annual
Reports, reports to DEST). As previously noted, in late 2002 Council
approved targets and KPIs flowing from the new Strategic Plan.  These
will help both Council and the VCPMG to monitor progress against
strategic priorities.  Appendix 11 provides further information on the
evolution of ECU's major strategic directions and the monitoring of
progress against them.

Appendix 11:
Strategic
Planning and
Monitoring
Processes at ECU

2.41 Guided Self-Assessments (GSAs)
ECU's quality framework is based on the ABEF.  Business Excellence
Australia was commissioned by ECU in 1999 to undertake a GSA
against the ABEF, to provide a base line for the University's strategic and

Other Support
Doc 1
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organisational change. 

2.42 In 2003, a second GSA was commissioned to assess progress.  Results
are discussed in relevant sections of this Performance Portfolio. Overall,
the results were highly favourable.  They show an improvement in the
organisational assessment score from 329/1000 in 1999 to 510/1000 in
2003.  To put this in perspective, a score of around 500/1000 would
generally be recognised as a strong score for a public sector agency such
as ECU.  

Key Support Doc
1

2.43 As shown in Figure 5, improvements were found on all seven ABEF
categories.  Specific improvements noted in the GSA Report include: 

• shared Executive and Senior Management leadership processes to
articulate and drive organisational direction.  Direction and sense of
purpose are more clearly understood;

• integrated and interlinked planning processes with increased
involvement and ownership; 

• quality framework driving review and improvement processes; 

• KPI development with a reporting framework increasing
accountabilities; and

• increased focus and measurement of customer feedback. (BEA,
2003, p.6)

Figure 5: GSA Comparison 1999-2003, ECU
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2.44 It is noteworthy that the 2003 GSA found significant improvement in
ECU’s strategy and planning processes.  The 2003 GSA Report indicates
an increased understanding of the integration of the functional and
operational plans focussing on alignment to achieve business outcomes,
along with an increased level of understanding and involvement in
planning development and review.  The 2003 GSA Report also notes that
key performance indicators at different levels have been developed, with
a supporting reporting framework. 

2.45 While ECU is justifiably proud of the gains shown between the 1999
GSA and the 2003 GSA, it recognises that it must strive for even further
improvement.  It particularly notes the comment in the 2003 GSA report
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that It is now important to consolidate, simplify and integrate strategies
(2003, p.6).  ECU has already started this process, as indicated by the
integrated Planning Framework discussed in Section 2.3.2

2.46 Internal Reviews
Annual Reviews of each Faculty and Centre are undertaken each year.
The review includes preparation by the Faculty/Centre of a self-appraisal
report which is submitted to the Vice Chancellery Team and is then the
subject of discussion between that Team and senior staff of the
Faculty/Centre. The self-appraisal report includes reference to
achievements, progress in the closing of previously identified and agreed
gaps and consideration of future priorities, setting these in the context of
the Strategic Plan. 

Other Support
Doc 13:
2003 Annual
Review
Guidelines.

2.47 Outcomes of each Annual Review are signed off by the Head of the
Faculty/Centre and the Vice-Chancellor, with progress then being
reported on in the next Annual Review.  An overview report is also
provided to the Vice-Chancellor when all Annual Reviews have been
completed.  Since its inception in 2000, the Annual Review process has
been refined each year, with the guidelines being revised after reflection
upon the previous year’s process.

Other Support
Doc 14:
Overview Report
on 2002 Annual
Review process

2.48 Triennial reviews of off-shore programs commenced in 2002 using an
ECU developed template.  These review processes are discussed further
in Section 5.

2.49 External Reviews
Area of Scholarship Reviews commenced in 2001 and take place for
each area of scholarship within the University on a five-year cycle.  For
this purpose, an Area of Scholarship is considered to be an academic
section conducting teaching and research within a discipline area or field
of study.  This includes any activities conducted through a third party
(e.g. International programs).  Schools may comprise one or more ‘Area
of Scholarship’. 

Key Support Doc
6:
Area of
Scholarship
Review Policy

2.50 Area of Scholarship Reviews comprise: 

• a self-assessment report; 

• assessment of that report and a validation visit by an external Panel
of experts;

• a Panel Report; 

• preparation by the Scholarship Area of an action plan to address
Panel recommendations; 

• approval of the action plan by Academic Board; 

• a 12-month anniversary report  to Academic Board on progress
against the action plan; and, 

• inclusion of actions in the relevant Faculty’s Annual Review
submission to the Vice-Chancellery Team.

These review processes are discussed further in Section 3.

Other Support
Doc 15:
Area of
Scholarship
Review
Guidelines

Other Support
Doc 16:
Area of
Scholarship
Review
Flowcharts
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2.51 The Area of Scholarship Review Policy was updated in mid-2003 and
supporting guidelines, process charts and protocols have also been
developed.  This reflects continuous improvement of the Area of
Scholarship Review process itself, based on experience and feedback.

Other Support
Doc 17:
Area of
Scholarship
Review Protocols

2.52 Reviews of ECU's Research Centres commenced in 2000 and are also
conducted on a five-yearly basis.  Like the Area of Scholarship Reviews,
the outcomes of the Research Centre Reviews are reported to and
considered by Academic Board.  These review processes are discussed
further in Section 4. 

2.53 Ad Hoc Reviews
Ad hoc reviews are also commissioned as needed to address particular
issues.  Examples include:

• a 2002 review of the impact of the 1998 faculty reconfiguration,
conducted by Professor Roger Field; and

• a 2003 review of the Learning Development Services Centre,
conducted by Emeritus Professor Ian Reid.

Other Support
Doc 18:
Review of the
Impact of the
Faculty
Reconfiguration
at ECU
(Professor R
Field, 2002)

Other Support
Doc 19:
Structural Review
of LDS @ ECU
(Emeritus
Professor Ian
Reid, June 2003)

2.54 Benchmarking
Benchmarking is recognised as an important aspect of ECU's quality
framework.  ECU has engaged in recent years in whole-of-University
international benchmarking in the areas of governance, risk management
and audit, student services, international, leadership, change management
and strategic alliances.  Outcomes of these high level benchmarking
exercises are discussed in relevant sections of this Performance Portfolio
and are also summarised in Appendix 12.

Appendix 12:
International
Benchmarking
Activity

2.55 Nonetheless, it is evident from Faculty/Centre Annual Reviews and Area
of Scholarship Reviews that ECU should increase its benchmarking
activities, particularly at Faculty/Centre level.  A Benchmarking
Framework has been prepared which indicates ECU’s encouragement of
benchmarking and helps clarify arrangements which individual Faculties/
Centres might put in place to engage in meaningful benchmarking
activities.  

Key Support Doc
7:
Benchmarking
Framework
(Paper to Council
meeting, Dec
2002)

2.56 The draft Benchmarking Framework also presents examples of Faculty/
Centre benchmarking activities, including:

• benchmarking of the first year of the undergraduate Psychology
course with UWA;

• lost-time injury statistics benchmarked against Worksafe, Workcover
and other University statistics; and

• implementation of the AGPAL patient survey at the Student Services
Centre Health Service.
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2.57 The Benchmarking Framework is expected to be finalised and adopted as
a guide to benchmarking at ECU in early 2004.  Further discussion of
benchmarking is presented in Section 11.

2.58 KPIs and Targets
KPIs are also an important component of ECU's approach to quality.
Developments in this area have been discussed earlier in this section.
KPI trends are discussed in relevant sections of this Performance
Portfolio and consolidated information on KPIs and targets is provided in
Appendix 4.

Appendix 4

ċ Achievement 2.5
ECU has in place a Quality@ECU Framework
which focuses on core activities and enablers, a
Plan-Do-Review-Improve cycle and improving
outcomes.
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PART B: CORE ACTIVITIES

Section 3    : Teaching and Learning

Section 4 : Research, Creativity and Research Training

Section 5 : International and Commercial

Section 6 : Professional and Community Engagement
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Section 3:  TEACHING AND LEARNING 

3.1 What Are We Trying To Do? (Plan)

3.1.1 Planning Approach

3.1 The 1998-2002 Strategic Plan focused strongly on improving ECU’s
learning environment.  Key elements in that Plan included:
• a commitment to life long learning;

• increased flexibility;

• innovative teaching and curriculum development;

• internationalisation of the curriculum; 

• better student services; and

• stronger links with industry and the professions.

The Plan also highlighted the need to build strengths and to shift load
towards attractive high quality programs.

Key Support Doc
2

3.2 During the lifespan of the 1998-2002 Strategic Plan, significant emphasis
was placed on building course strengths and enhancing the quality of
teaching and learning. However, further effort is still required
particularly in relation to creating a distinctive learning environment
consistent with ECU’s mission. 

3.3 Reflecting the need for continuous improvement and increased
distinctiveness, the first strategic priority in the 2003-2007 Strategic Plan
is Enhancing Teaching, Learning and Research. There is continued
emphasis on elements from the previous Plan, as well as an imperative to
further align the learning environment with the University's mission and
desire to become a national leader in education for the knowledge based
service professions.

Key Support Doc
3

3.4 The 2003-2007 Strategic Plan also focuses in Strategic Priority 4 on
Improving Outcomes for Students and Staff. Here ECU aims to provide a
challenging and supportive environment suited to the students and staff
who work and study at the University, so that they can realise their
potential and develop the skills and flexibility needed to succeed in their
careers. 

3.5 ECU Teaching and Learning Plans (T&L Plans)
In support of its 1998-2002 Strategic Plan, ECU developed a Teaching
and Learning Management Plan and accompanying policies intended to
foster improved teaching quality and learning outcomes, flexible
delivery, online learning, and the internationalisation of the curriculum.

Other Support
Doc 20:
Teaching and
Learning
Management Plan
2001-2003

3.6 In the Teaching and Learning Management Plan 2001-2003, strategies
supported four major objectives:
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• develop and structure courses in the knowledge-based services and
professions that attract and retain high quality students; 

• create and facilitate a learning environment that produces graduates
with the skills and attributes that fit them for their careers and life
aspirations;

• maintain and further develop innovation and excellence in teaching
that engages students in, motivates and facilitates effective learning;
and

• maintain and enhance an effective and efficient context for teaching
and learning.

3.7 The Teaching and Learning Functional Plan 2003-2005 is consistent with
the previous plan and identifies strategies to give effect to the following
broad objectives:
• improve the quality of courses;

• enhance flexibility; and

• improve teaching and learning.

Key Support Doc
8:
Teaching and
Learning
Functional Plan –
Rolling
Triennium 2003 –
2005

3.8 Integrated Committee Structures
A significant outcome of the 1998-2002 Strategic Plan was the
establishment and strengthening of an integrated committee structure to
support and implement the University's teaching and learning objectives.
The Academic Board plays a pivotal role in this regard. It is the
Academic Board's responsibility to ensure that the University has a
clear, rational, and accessible set of policies and practices underpinning
the provision of teaching and learning.  The Board is responsible for
ensuring the quality of the academic program and recommends to
Council the approval of new courses in new areas of scholarship.

3.9 Academic Board has three subsidiary committees: the Curriculum,
Teaching and Learning Committee (CTLC), the Research and Higher
Degrees Committee (R&HD) and the Academic Services Committee
(ASC).

3.10 Responsibility for monitoring and reviewing key academic policies
relating to courses, teaching and learning lies with the CTLC. The CTLC
is chaired by the PVC (Teaching and Learning) and its members consist
of Associate Deans (Teaching and Learning), elected staff and student
representatives.  The Committee is responsible for producing and
evaluating progress on the University-wide three-year functional plan for
teaching and learning.  The CTLC is informed by:

• Faculty Teaching and Learning Committees; and

• Faculty Courses Committees.

3.11 At the Faculty level, Teaching and Learning/Courses Committees are
responsible for producing three-year rolling operational plans aligned
with the priorities of the University Teaching and Learning Plan.  The
Faculty Teaching and Learning Committees are led by the relevant
Associate Dean (Teaching & Learning) and include staff and student
representatives.  
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3.2 How Are We Doing it? (Do)

3.2.1 Policies and Procedures

3.12 Building on Strengths
To support the University's desire to establish stronger links between its
course profile and industry, ECU reviewed its academic profile in 2000-
2001, following earlier changes to the profile arising from the 1998
Faculty Reconfiguration. The aim of the 2000-2001 review was to
identify those Areas of Scholarship which could be considered strong or
strategic in order to ensure the development of strengths and the
appropriate distribution of resources. This strategy has had the effect of:

• reducing the number of small enrolment courses;

• concentrating growth in courses related to service professions such
as nursing, education, information technology and communications;
and 

• encouraging the development of cross-disciplinary awards which
make maximum use of existing units (e.g. Bachelor of Health
Science, Bachelor of Arts).

Key Support
Doc 4 

3.13 Course Approvals
In an effort to ensure maximum responsiveness to market demand and
new opportunities, in 2001 ECU adopted a new approach to the
development and accreditation of courses. The following academic
decision making structure was adopted:

Key Support
Doc 9:
Course and
Unit Approval
Procedure

Teaching Initiative Approving Authority

Area of Scholarship
Introduction of new Area of
Scholarship

Council

A single existing Area of Scholarship
is to be split into two

Vice-Chancellor

Awards type

Other Support
Doc 21:
Council
Minutes
Resolutions
78/8 – 78/11
and 84/7; AB
Minutes
Resolution
26/00

Introduction of new award types or
categories

Council

An Area of Scholarship to offer
awards at a higher level or with
different titles

Academic Board

Courses
Introduction of new course Faculty Board
Re-titling, withdrawal or restructure of
an existing course

Faculty Board

Majors and Minors
Introduction of new majors and minors Faculty Board
Units
Introduction, withdrawal and/or
revision of a unit

Faculty Board
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3.14 The CTLC reviewed the course approval process in 2003 to determine
the extent to which the policy is clear and workable at an operational
level. The review made some changes to policy to include five yearly
course reviews and more transparency in the consultation process. 

3.15 One key initiative which supports the maintenance of quality within this
devolved system of responsibility has been the introduction in 2003 of a
Web-based Courses and Units Database.  A major benefit of the database
is to support compliance with the course approval procedures and
delegations for the life cycle of all courses, as all processes from
approval to archiving are managed within the database.  Other benefits
include:
• standardisation  and centralisation of all Unit Outlines;

• an audit tool which tracks the progress of new courses through the
approvals process and ensures that all stakeholders have access to
information about the proposals;

• reduced risk to the University, with the approved versions of all
courses and units available from one location; and 

• enhanced production procedures for the Handbook, which is
extracted straight from the database. 

ċ Achievement 3.1
ECU has implemented a devolved course
approvals process which places approving
authority at appropriate levels within the
University and which is supported by a specially
developed web-based Courses and Unit
Database.

3.16 Course development policy requires that all proposals for new courses
demonstrate their alignment with the strategic directions of the
University, incorporate ECU graduate attributes, show evidence of
demand and demonstrate sustainability. The process is informed by
market surveys, environmental scans, analysis of local and national
competition, student feedback and in many cases direct input from
representatives from industry and the professions who sit on Consultative
Committees.

3.17 Knowledge for the Service Professions
The 1998-2002 Strategic Plan emphasised building strengths and
growing profile in education for the service professions and this was re-
emphasised in the 2003 - 2007 Strategic Plan. 

3.18 In the area of teaching and learning the University is meeting its
commitment to professional engagement  by:
• incorporating practicums, work experience programs and industry-

sponsored projects into course design (ECU's Work Links Program
supports work-based learning throughout the institution);

• offering a range of professional postgraduate qualifications – e.g.
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MBA, DBA,  DEd, Doctor of Information Technology and Master of
Information Technology; 

• offering courses that are accredited by professional bodies;

• seeking input from industry and the professions into course/unit
design through representation on Consultative Committees; 

• inviting professionals to participate in Area of Scholarship Reviews; 

• supporting staff activity on professional bodies and associations and
recognising this in selection, probation/tenure, promotion and
management for performance; and importantly

• mandating a set of Graduate Attributes that reflect industry
expectations. 

3.19 Graduate Attributes
As a reflection of ECU's desire to ensure industry and professional
relevance, Academic Board mandated a set of key graduate attributes in
2003 which are aligned with the University's key themes of Service,
Professionalism and Enterprise. These key graduate attributes are:
• Service: An ECU graduate is aware of the value of a service ethic

and seeks opportunities for close and productive involvement with
communities and appropriate organisations.

• Professionalism: An ECU graduate has a commitment to lifelong
learning and operates effectively with and upon a body of knowledge
to be competent professionally, vocationally and academically.

• Enterprise: An ECU graduate displays enterprise, initiative and
creativity, and applies knowledge to generate innovation.

• Workplace skills: An ECU graduate has first hand experience of the
workplace, or can apply learning effectively in practice.

Other Support
Doc 22:
AB Minutes -
Resolution
AB22/03

3.20 These graduate attributes are supported by a set of generic attributes
covering ethical behaviour; communication skills; international/cultural
awareness; problem solving;  teamwork; and technological competency.
The Courses and Units Database includes a field for graduate attributes
and all new courses are required to identify the graduate attributes being
developed. It is expected that for all existing courses graduate attributes
will have been embedded by the time of the next scheduled Course
Review.

Key Support Doc
10:
ECU Graduate
Attributes List

ċ Achievement 3.2
ECU has developed a set of graduate attributes
to enhance student employability and which
reflects its commitment to Service,
Professionalism and Enterprise.

3.21 Internationalisation
Internationalisation at ECU is the process of integrating an international
/inter-cultural dimension into the teaching, research and service
functions of the institution (AB 25/02).  Recognising international
awareness as a graduate attribute is one example of how ECU is
embedding the principles of  internationalisation.  The CTLC is currently

Other Support
Doc 23:
AB Minutes –
Resolution
AB25/02
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conducting an audit of courses, units and teaching practices for evidence
of internationalisation and cross-cultural awareness with the intention of
identifying examples of good practice and widening their application. 

3.22 Policies Relating to the Quality of Courses, Teaching and
Learning
Academic Board has formulated a range of policies and procedures
aimed at establishing and maintaining high standards and quality
outcomes in teaching and learning.  These include:

• Course Approvals Policy;

• Area of Scholarship Review Policy;

• Unit and Teaching Evaluation Policy;

• Probation Policy;

• Promotions Policy;

• Assessment Policy;

• Academic Misconduct (including plagiarism) Policy; 

• Training in Tertiary Teaching Policy; and

• Guidelines on Academic Standards for the University introduced in
2003 and currently being trialed in the School of Communications
and Multimedia and School of Education, to be reviewed in 2004.

Other Support
Doc 24:
T&L Standards 

3.2.2 Support for Students in Teaching and Learning

3.23 The Student Charter outlines the mutual expectations and responsibilities
of the University, its staff and students in terms of supporting a
constructive and fulfilling learning environment. Support services related
to teaching and learning provided to students include:

• faculty-based Learning Advisers who offer a range of services
including training courses, one-on-one support and specific support
to students who are from culturally and linguistically diverse
backgrounds; 

• school-based Student Support Officers who provide information on
the requirements of units and courses; 

• face-to-face and on-line library orientation;  

• 24 x 7 access to computer megalabs;

• specialist teaching facilities such as the IBM, MAC and Sun
laboratories in the Schools of Computer and Information Science,
Communications and Multimedia and Engineering and Mathematics. 

Key Support Doc
11: 
ECU Student
Charter

3.24 In addition, guides and information sources for staff and students are
available on the web and in hard copy.  These include:

• the Undergraduate Handbook;

• the Postgraduate Handbook;

Other Support
Doc 25:
ECU U/G
Handbook 2003

Other Support
Doc 26:
ECU P/G
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• the ECU Referencing Guide; and

• Blackboard - the University's online course management system.

Handbook 2003

Other Support
Doc 27:
Referencing
Guide

3.25 Flexible Teaching
Flexible teaching options utilised by the University include alternate
daytime/evening unit offerings to cater for part-time students, intensive
summer and winter semester options, intensive weekend study options,
conventional print-based external studies and online delivery. The ECU
approach to online delivery has been to develop a small number of
courses in DEST Mode C (available fully online) and the great majority
of courses in Modes A and B (face-to-face with online support). Online
support is provided through Blackboard, or the wholly ECU developed
course management systems, E-Course and SCAMsyte. The latter two
are used in Schools which have large offshore enrolments, because these
systems do not attract a site licence fee.  

Other Support
Doc 28:
Overview of ECU
Online strategy

Other Support
Doc 29: Flexible
Learning Policy

3.26 Access and Equity in Teaching and Learning 
ECU provides a range of support services and facilities for students and
potential students to help them access tertiary education. For example:

• ECU's University Preparation Course provides access to a university
education to selected young applicants who do not meet standard
entry requirements, but have the potential to succeed at university; 

• the 'Aspirations' project is offered within selected senior high schools
and aims to foster the aspirations of students from disadvantaged
backgrounds to enter further and higher education;

• special entry for prospective students where their TEE studies have
been interrupted as a result of a disability; 

• the University employs an Equity and Diversity Officer (Students)
who works across all faculties to provide advice and support to staff
in providing reasonable accommodations for students from equity
groups, in particular students with disabilities, and

• Recognition of Prior Learning. 

3.27 Indigenous Programs and Support at ECU
ECU offers academic programs specific to the needs and interests of
Indigenous students. For example, the School of Indigenous Australian
Studies, Kurongkurl Katitjin, offers:

• an enabling course (Indigenous University Orientation Course)
which provides an alternative entry pathway for Indigenous students;

• the Bachelor of Social Science (Indigenous Services) which provides
a suitable qualification for graduates to work in Indigenous
organisations; 

• support for local Indigenous students enrolled in Teacher Education
courses at specific locations (e.g. Geraldton); and 

• support for Indigenous students enrolled in courses offered by other
faculties.  
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3.2.3 Support for Staff in Teaching and Learning

3.28 Learning and Development Services including Professional
Development.
As a result of the ECU Service 2000 Review (S2K), the University
established a central teaching and learning centre known as Learning
Innovation and Future Technologies (LIFT).  This centre is now referred
to as Learning and Development Services (LDS). Its major
responsibilities include:

• the collection and dissemination of resources and information related
to effective approaches to the teaching and learning process
(including publication of Teaching@ECU, a guide for all academic
staff); 

• support for staff in the preparation of units;

• organisation of professional development programs; and

• conducting ECU’s University Preparation Course.

Weblink to LDS
homepage:

http://www.ecu.e
du.au/LDS/

Other Support
Doc 30:
LDS Plan 2003-
2004 Update –
Includes the LDS
Charter and
LDS Plan 2003

Key Support Doc
12:
Teaching@ECU

3.29 Support for Staff in the Preparation of Units
The Resource Development unit within LDS supports Faculties to
develop courses and units by working with course and unit designers to
produce course documents and materials.  These include print and online
materials including materials that will be accessed via the Blackboard
service. The Unit is staffed by teams of instructional designers, materials
developers, multimedia specialists and desktop publishers. 

3.30 Professional Development Programs
A range of professional development programs and other activities is
available to ECU staff to enhance the quality of their teaching.  These
include:

• professional development activities including:
− the use of Blackboard, E-moderating and online teaching;
− teaching large classes; 
− conducting effective tutorials; 
− assessment;
− academic misconduct (including plagiarism); 
− inclusive teaching practices; 

• formal training programs in tertiary teaching from induction to
specialised modules for existing staff, new staff, staff new to
teaching and casual staff; 

• annual Teaching and Learning Forums show-casing examples of best
practice and significant achievements in teaching and learning; and

• the Vice Chancellor's Awards for Excellence in Teaching, which
provide a reward for good teaching.

3.31 A Professional Development Unit (PDU) within LDS is responsible for
providing professional development in teaching and learning across the
University. While various training programs have been available for
several years, the University recently mandated training for all staff new
to ECU. The University also offers scholarships for staff enrolled in the
Graduate Certificate in Tertiary Teaching. The faculty-based teaching

Other Support
Doc 31:
Professional
Development for
Tertiary Teaching
Policy
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and learning offices provide additional and complementary support.

3.32 In 2003 the efficacy of professional development services at ECU was
the subject of a review by an external consultant. The review
recommended that LDS retain responsibility for professional
development related to improving the quality of learning and teaching
and that other staff development and training be delivered through HR
Services in the Management Services Centre. This recommendation was
recently approved and new arrangements will be in place for 2004.

Other Support
Doc 19

3.33 Support for Casual Staff
In line with the Professional Development for Tertiary Teaching Policy,
new casual staff are now required to undertake one or more modules in
the Introduction to Teaching and Learning at ECU.  Training is tailored
and modularised to suit the needs of teaching programs and individual
staff based on recommendation by the relevant Head of School.  This is a
new policy at ECU and mainstream implementation will commence in
semester 1, 2004.

3.3 What Progress Have We Made? (Review)

3.3.1 Internal Reviews

3.34 ECU has a number of linked internal review processes in place for
monitoring quality and outcomes of teaching and learning. These are
outlined below.

3.35 Course Profile: Undergraduate 
The focus on building strengths and the introduction of a strategic load
pool has resulted in a shift in the academic profile of the University.
Figure 6 identifies particularly strong undergraduate growth in Computer
and Information Science, Communications and Creative Industries,
Health (including Nursing, Biomedical and Sports Science), and
Education.
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Figure 6: Change from 1998 to 2003 in Undergraduate Operating 
Grant Full Year EFTSU by Discipline Clusters
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3.36 Course Profile: Postgraduate 
Figures 7 and 8 illustrate the growth in postgraduate enrolments, with
particularly strong growth in Business and Public Management,
Computer and Information Science, Communications and Creative
Industries, Health (including Nursing) and Education.

Figure 7: Change from 1998 to 2003 in Total Postgraduate Full Year EFTSU by 
Discipline Clusters
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Figure 8: ECU Postgraduate Taught Load (EFTSU) by Coursework 
and Research 1999-2003
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3.37 Student Feedback on Teaching and Learning
ECU's University-wide Unit Evaluation System was introduced in 1998
and revised in 2000 and again in 2002. The policy, in its current form,
requires each unit to be reviewed every time it is offered, both in terms
of  the quality of   unit  content and teaching delivery.   The UTEI uses a 
-100 to +100 scale. The semester 1, 2003 ECU mean for overall
satisfaction with unit content was +45.  The mean for overall satisfaction
with teaching was +53. These are positive outcomes. To date the Unit
and Teaching Evaluation Instrument is largely restricted to on-campus
offerings. Introduction of an online version which captures offshore,
online and external units is linked to the implementation of the Calista
System in April 2004.

Other Support
Doc 32:
Unit and
Teaching
Evaluation
Instrument Policy

3.38 UTEI data is used:
• in course and unit review processes; 
• to improve the performance of individual staff; and 
• to inform assessment of academic staff in probation, management for

performance and promotions.

ċ Achievement 3.3
ECU has mandated the use of the Unit and
Teaching Evaluation Instrument as a feedback
mechanism to improve teaching and learning. 

3.39 Faculty Reviews
Faculty performance is reviewed annually by the Vice-Chancellery
Team. These reviews include an analysis of Faculty performance against
its Operational Plan, including the use of appropriate performance
indicators such as those described below. 

Other Support
Doc 13
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3.3.2 External Reviews 

3.40 Area of Scholarship Reviews
As discussed in Section 2 (paragraphs 2.49 – 2.51), the University has
instituted a five yearly schedule of Area of Scholarship Reviews.  The
Reviews include an initial self-assessment followed by a review
conducted by an external panel.

Key Support Doc
6 

3.41 The Review Panel consists of leading national and international
academics in the relevant disciplines and representatives of industry and
the professions. The Panel examines the quality assurance processes of
the Area of Scholarship and assesses its outcomes. The Panel also
validates the findings of the Area of Scholarship/School self-assessment
in order to assure the University that the area of scholarship has in place
an effective quality system driven by a plan-do-review-improve process.

Appendix 13
Schedule of Area
of Scholarships
Reviews

3.42 Reports on each Area of Scholarship Review and associated action plans
are agreed by the relevant Executive Dean and Deputy Vice Chancellor
(Academic) and endorsed by the Faculty Board and Academic Board.
Annual Faculty Reviews and a twelve-month anniversary report to
Academic Board reporting on progress against action plans.

ċ Achievement 3.4
ECU has in place an Area of Scholarship
Review process which includes area self-
appraisal, external review and preparation of an
action plan to address identified areas for
improvement.

3.43 Professional Accreditation
Accreditation by professional bodies is also an important form of
external reference for disciplines offered at ECU such as Accounting,
Nursing, Social Work, Psychology, Engineering, Computer Science and
Library Studies. A list of ECU courses which undergo professional
accreditation is provided at Key Source Document 13. 

Key Support Doc
13:
List of ECU
courses with
professional
accreditation.

3.3.3 Performance Indicators

3.44 Share of First Preferences (Core KPI 3)
Figure 9 shows that ECU has experienced significant growth in its first
preference share of the local market. The growth in the University's share
of first preferences in 2003 took ECU's share to 27.9%, giving it the
second largest share among Western Australian universities.
(2007 target is 30%)
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Figure 9: Growth in First Preferences 1998-2003
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3.45 Retention (Management KPI 1)
Figure 10 shows ECU's improving retention rate in undergraduate
courses since 1998.  While many factors influence retention, this
improvement reflects the enhanced focus placed on student support and
teaching and learning quality. 
(2007 target is 87%) 

Figure 10: Retention Rate 1998-2003
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3.46 Course Experience Questionnaire (CEQ) - Good Teaching Scale
(Management KPI 2)
The University uses the CEQ Good Teaching Scale (the mean responses
on items 3, 7, 15, 17, 18 and 20 on the CEQ) to monitor the quality of its
teaching.  Figure 11 shows a modest overall improvement in the quality
of teaching between 1998 and 2001.  
(2007 target is +25)
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Figure 11: CEQ - Good Teaching Scale 1998-2001
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3.47 Course Experience Questionnaire (CEQ) - Overall Satisfaction
Index (Core KPI  1 )
Course Satisfaction is defined as the percentage of Bachelor Pass
students who “broadly agree” (select 3, 4, or 5 on a five point Likert
Scale) with the overall satisfaction statement in the CEQ.  Figure 12
shows that ECU has maintained a rating of just under 90% satisfaction
for several years.
(2007 target is 91%) 

Figure 12: Course Satisfaction 1998-2001
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3.48 The outcomes of the annual CEQ are reviewed and discussed at School,
Faculty and Academic Board levels.  For example, the University's
average performance in the delivery of generic skills prompted it to
engage in a University-wide debate about the types of generic attributes
it wished to develop in its graduates.  This led to the introduction of the
Graduate Attributes Policy. 

3.49 Graduate Employment (Management KPI 11)
Figure 13 shows an upward trend in graduate employment since 1998,
but with a slight drop in 2001 (the latest figures available).  In that year
there was a 1.7% national downturn, which was felt sharply at New
Generation Universities like ECU where the graduate employment rate
fell from 80.9% to 76.7%. The downturn in the IT industry bit deeply at
ECU which has large enrolments in IT-related programs across the
Faculties. 
(2007 target is 85%)

Figure 13: Graduate Employment 1998-2001
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3.50 While many programs have excellent student destination results –
education, nursing and some areas of business - others are less than
satisfactory. In some instances the results are a reflection of national
downturns in employment in the area or chronic shortages of
employment opportunities (visual and performing arts). The University
has taken specific steps to improve its performance with regard to
graduate destinations, including:

• provision of professional placement and work experience programs
to enhance students' opportunities for engaging in work experience;
and

• improvements to the Careers Advisory Service with the
establishment of an online employment network which allows
students to describe their skills sets and employers to search for
potential employees.

Weblink to
Careers Advisory
Service:

http://www.ecu.e
du.au/SSC/Career
s/
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3.4 What Are Our Improvement Opportunities? (Improve)
3.51 Consistent with its commitment to continuous improvement, ECU has

identified several areas offering opportunity for improvement in teaching
and learning, as outlined below.

3.4.1 Strengthening Local-Level Responsibility and 'Embeddedness' of
Teaching and Learning Policies

3.52 Opportunity
To further embed and proximate responsibility for teaching and learning
policies and good practice, ECU needs to place greater emphasis on
ensuring that Course Coordinators receive adequate training and support
to fulfil their role appropriately.

3.53 Action
By the end of 2005, all Faculties will have customised and implemented
the course developed by CSESS in 2002 for Course Coordinators.

Other Support
Doc 33:
Course
Coordinators
Course (CSESS)

3.54 Responsible Executive
PVC (Teaching and Learning)

3.4.2 Enhanced Professional Development in Teaching and Learning

3.55 Opportunity
A focal point for professional development, sharing of good practice and
leadership in relation to teaching and learning is needed at ECU.

3.56 Action
ECU will implement the proposed restructure of LDS to enable it to
provide a focal point and play an expanded role in facilitating teaching
and learning.  The new structure will be in place by February 2004 and a
program of key activities will be outlined by June 2004.

3.57 Responsible Executive
PVC (Teaching and Learning)

3.4.3 Clarification and Actioning of ECU's Understanding of
Internationalisation of the Curriculum

3.58 Opportunity
What ECU means by internationalisation of the curriculum (in terms of
curriculum content and how we optimise benefits to students from the
international nature of our student body) needs to be clarified and agreed
and appropriate initiatives identified and implemented.
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3.59 Action
A clarifying paper will be developed on this topic jointly by CTLC and
the International Policy Committee for the consideration of Academic
Board during 2004.  A program of key initiatives will then be developed
by LDS to promote and illustrate internationalisation of the curriculum at
ECU.

3.60 Responsible Executive
PVC (Teaching and Learning) / DVC (Students, Advancement and
International).
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Section 4:  RESEARCH, CREATIVITY AND RESEARCH
TRAINING

4.1 What Are We Trying To Do? (Plan)

4.1.1 Planning Approach

4.1 The 1998-2002 Strategic Plan identified research and scholarship as
being one of the defining features of a university, and outlined three key
principles to guide the allocation of research support within ECU,
namely:
• concentration of support in selected fields of research according to

success in external research funding and research outcomes;

• maintenance of funding for research and scholarship which support
the professional excellence of the teaching program; and

• provision of adequate research funding for novice researchers and
newly appointed staff. 

Key Support Doc
2

4.2 In the 2003-2007 Strategic Plan, research and research training form part
of Strategic Priority 1: Enhancing Teaching, Learning and Research.
The Plan emphasises:

• that ECU is a teaching and research university;

• the importance of research centres that contribute to promoting
development and improving practice in the major professional fields
serviced by ECU's teaching programs; and

• building the link between teaching, research and scholarship.

4.3 The ECU Research and Research Training Management Report
(RRTMR) serves as the University's functional plan which establishes
ECU's priorities for research and research training.  The inaugural
RRTM Plan (2000) established the following three key areas of research
focus:
• Research for the Service Professions;

• Health and Environment; and 

• Communications, Information and Microelectronic Technologies.

Key Support Doc
14:
Research and
Research
Training
Management
Report 2003

4.4 This research focus remained consistent in the 2003 RRTMR, with the
addition of research in the creative arts as an emerging area of strength. 

4.5 Creativity
The University recognises creativity as a legitimate area of academic
activity. Exhibition and performance directly engages the University
with the local and global community in ways unique to the creative arts.
The Western Australian Academy of Performing Arts and the School of
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Contemporary Arts within the new Faculty of Communications and
Creative Industries have had a long-standing commitment to creative
performance.

4.6 Integrated Committee Structures
As with Teaching and Learning, a University committee structure is in
place to oversee and support research and research training activities.
ECU has in place:

• a Research and Higher Degrees (R&HD) Committee which is
responsible for providing recommendations to Academic Board on
policies and procedures relating to research within the University and
for developing and reviewing the University's RRTMR;

• Faculty Research and Higher Degrees Committees which are
responsible for developing Research and Research Training
Management Plans within their respective faculties. These
committees are Chaired by the Associated Deans (Research and
Higher Degrees); and

• the Research Students and Scholarships Committee (RSSC), which
was established in 1998 to support the newly established Graduate
School. A sub-committee of the R&HD Committee, the RSSC is
responsible for administrative and procedural matters relating to
higher degrees by research candidature, approval of PhD examiners,
examination outcomes for PhD candidates and allocation of
postgraduate research scholarships.

Other Support
Doc 34:
R&HD
Committee:
Terms of
Reference  

4.7 The University also has two research ethics committees which report
directly to Council:

• the Human Research Ethics Committee (HREC) has responsibility
for ethics clearance of research proposals submitted by staff and
Masters and PhD research students and other student projects
deemed to be high risk research.  (The HREC has delegated
authority to Faculty-based Human Research Ethics Sub-Committees
to provide ethics clearance for projects undertaken by non-research
higher degree and undergraduate students deemed to be low risk
research); and 

• the Animal Ethics Committee (AEC), was established by Council to
ensure compliance with the Australian Code of Practice for the
Care and Use of Animals for Scientific Purposes, 1997 and with the
Animal Welfare Act, 2002. 

4.2 How Are We Doing It? (Do)

4.2.1 Policies and Procedures

4.8 A range of national and state codes and guidelines are used to guide
research and research training at ECU. These include: 

• AVCC Guidelines for Maintaining and Monitoring Academic Quality
and Standards in Higher Degrees;

Other Support
Doc 35:
Guidelines on the
Responsible
Conduct of
Research and
Scholarship,
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• NHMRC National Statement on the Ethical Conduct of Research
involving Humans and the Code of Practice (1999);

• Australian Code of Practice for the care and use of animals for
scientific purposes (1997); and

• State legislation Animal Welfare Act 2002.

Relevant ECU policies and guidelines are : 

• Research Code of Conduct (Guidelines on the Responsible Conduct
of Research and Scholarship);

• Guidelines for Honours and Postgraduate Research Student Support
Policy;

• Supervision of Honours and Postgraduate Research Students Policy;

• Consultancy Policy; and

• Intellectual Property Policy.

March 2003

Other Support
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4.2.2 Support for Research and Research Training

4.9 Funding Support  
ECU allocates funding to support research and research training.  In
2003, the University allocated $12m comprising:

• Commonwealth block grants (IGS, RIBG and RTS) - $5.55m;

• ECU funded HDR - $1.6m;

• Research performance fund - $1.85m; and

• ECU Central Research Budget for scholarships, postdoctoral
fellowships, ECU research grants and the RAI - $3m.

4.10 Funding for research and research training is allocated to faculties based
on performance using the funding drivers of the Commonwealth block
grants, i.e., research income, higher degree by research (HDR) load,
HDR completions and publications.  Faculties allocate funding to
initiatives which support research and research training including
postdoctoral fellowships, scholarships, research grants, infrastructure
grants, research centre grants and visiting fellows.  Schools and faculties
provide matching funds to support research initiatives funded by the
University and/or industry partners. 

4.11 The University's Research Activity Index (RAI) and Creative and
Performing Arts Index (CPAI) schemes provide individual incentives
and reward for research activity. The RAI incorporates external research
income, publications and HDR completions. Funds can be used for a
variety of purposes including purchase of equipment, conference
attendance and investment in new projects.

Other Support
Doc 39:
RAI Guidelines

Other Support
Doc 40:
CPAI Guidelines

4.12 Support for Research Training: ECU Graduate School
The Graduate School is a University-wide administrative centre
providing support to research masters and doctoral students, their
supervisors and faculties. It was established in 1998 as the only one of its
type in Western Australia.  Key functions of the Graduate School

Weblink to
Graduate School:

http://www.ecu.e
du.au/GraduateSc
hool/gsmain.html
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include:

• processing masters and doctoral admissions and enrolments (except
for on-campus international students who are administered through
the International Students Centre); 

• monitoring the academic progress of HDR students, and managing
the thesis examination process;

• developing and maintaining guidelines on the provision of support
for research students (supervision, facilities, computer assistance,
and funding); and

• support for students and supervisors, including assisting with
research design and data analysis, academic writing consultancy
services, orientation and induction sessions and supervisor training
workshops.

ċ Achievement 4.1
ECU’s faculties have in place well developed
research student supervision and support
structures, which are complemented by the
Graduate School’s central monitoring and
support role.

4.13 Support for Research: The Office of Research Services
The Office of Research Services (ORS) provides assistance to staff on
research matters, particularly in preparing applications for grants and
scholarships, funding opportunities for researchers, contractual matters,
intellectual property and commercialisation of research.  The ORS is
responsible for:
• gathering and managing research data;  

• administering key research funding schemes such as the ECU
Industry Collaboration Scheme and ECU RAI Scheme; and 

• benchmarking research outputs. 

Weblink to ORS
homepage

http://www.ecu.e
du.au/research/res
main.html

4.14 Faculty Research and Higher Degrees Offices 
The work of the Graduate School and the ORS is complemented by
Research and Higher Degrees Offices located in each Faculty.  These
Offices support HDR students by administering postgraduate study
spaces, computer access and research support funding under the
leadership of the Associate Deans (Research & Higher Degrees).

4.15 Faculty R&HD Offices administer expenditure from research grants and
research data collection. Faculties also operate small grant schemes
providing up to $5,000 for early career researchers, and visiting fellow
programs through which leading international researchers are invited to
ECU to work with research centres/groups.

4.16 Research Ethics Clearance Process
Concern has recently been expressed about the time taken to receive
ethics clearance for research projects.  In order to address this a joint
project between the Research and Higher Degrees Committee and the
Academic Secretariat has commenced to identify ways to improve and
streamline the clearance process.
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4.2.3 ECU's Research Units and Collaborative Research

4.17 ECU Research Groups, Centres and Institutes
The University has established a hierarchy of research units which
includes Level I (Faculty designated research groups/centres), Level II
(University designated research centres) and Level III (University
designated research institutes). 

Designated research groups and research centres are an important feature
of ECU's research profile.  These groups and centres provide a focus for
research activity and have an important role in fostering collaborative
research.

Key Support Doc
15:
University
Research Groups,
Research Centres
and Research
Institutes

4.18 Scholarship, Research and the Teaching and Learning Program
ECU supports research in nominated areas of research concentration,
with a particular emphasis on research involving collaboration with
industry partners.  Academic staff members' scholarship and professional
engagement, as well as their research programs, provide support for
ECU's teaching and learning program.

4.19 Broad connections between scholarship, research and teaching are
enhanced through research supervisors teaching in undergraduate or
postgraduate coursework programs. Approximately 74% of postgraduate
research students and 75% of research active staff are associated with the
University's three areas of research strength. 

4.20 Examples of the strong links between scholarship, research and teaching
include:

• clinical appointments with major teaching hospitals held by key
researchers within the School of Nursing and Public Health, leading
to practice-based research and to changes in the education of nurses;
and

• clinical supervision of teacher education students in the Fogarty
Learning Centre, building on the School of Education's program of
research on school literacy learning.

4.21 Collaborative Research
Collaborative research is a key feature of ECU's RRTMR.  The
University has developed the ECU-Industry Collaboration Scheme,
based on the ARC Linkages Scheme, to support research initiatives
which lead to increased collaboration with industry and government.
Examples of collaborative research include:

• the National Networked Tele-Test Facility (NNTTF), the only
MNRF grant centered in WA, which is a virtual microchip testing
facility with remote nodes at five other universities throughout
Australia; and

• a collaborative study of risk and protective factors affecting young
people in Kalgoorlie/Boulder, undertaken in association with the WA
Department of Justice, the WA Police Service, the Commonwealth
Attorney-General's Department and the Safer WA Goldfields
District.

Other Support
Doc 41:
ECU Industry
Collaboration
Scheme
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• a large-scale study commissioned by the Commonwealth
Government involving teaching and support for children with
learning difficulties;

• the National Review of the Status and Quality of Science Teaching
(2000), led by ECU researchers, resulted in the Commonwealth
Government implementing national assessments of Year 6 students'
scientific literacy;

• collaborative research involving the Centre for Human Genetics and
the Disability Services Commission of Western Australia into the
changing lifestyles and life expectancy of people with intellectual
disability;

• ECU's Western Australian Cancer and Palliative Care Centre has
undertaken collaborative research on the implementation of palliative
care in aged care facilities; 

• the School of Education researched performance standards of school
principals and developed a comprehensive set of standards which
have been used by the Education Department of WA to develop an
innovative selection process for school principals; and

• Kurongkurl Katitjin is working on several research projects in
association with a range of partners, including the Department of
Education and Training, the Catholic Education Commission and the
Association of Independent Schools of WA.

ċ Achievement 4.2
ECU has concentrated its research profile on
three defined areas and has a special emphasis
on collaboration with industry and government.

4.3 What Progress Have We Made ? (Review)

4.3.1 Internal Reviews

4.22 The University uses a range of internal measures to monitor research
performance.  

Other Support
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4.23 Research Profile
ECU's research activities are now focused into three defined areas of
research strength, which have provided direction and focus at an
institutional level.  These three research strengths account for 75% of
research active staff, 84% of research income and 74% of HDR load.
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4.24 Total Higher Degree Research (HDR) Load 
ECU’s total HDR load increased from 334 EFTSU in 1998 to 450
EFTSU in 2001.  However, with the loss of gap places, HDR load fell to
426 EFTSU in 2002.

4.25 Higher Degree Research Student Satisfaction
HDR Student Satisfaction with the research-training environment is
monitored annually using the ECU version of the Postgraduate Research
Experience Questionnaire (PREQ).  The 2002 PREQ indicated that 88%
of enrolled HDR students were satisfied with their supervision and 83%
were satisfied with their overall research training experience.
 

Other Support
Doc 43:
Policy, Planning
and Academic
Support PREQ
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4.26 Low ratings of intellectual climate were identified as a concern in the
2001 survey.  Strategies were implemented to improve the intellectual
and research climate, including increasing the number of visiting
speakers, more regular contact with HDR students and regular research
seminars and forums.  These changes led to a 10% increase in student
satisfaction for this category in the 2002 PREQ. 

4.27 RAI Data 
Data collected for the University-wide RAI and the CPAI are used for
internal benchmarking.  They are also used to measure research
productivity in ECU’s management for performance and promotion
processes. 
 

4.28 Faculty Reviews
Faculties undergo annual reviews by the Vice-Chancellery Team as
discussed in Section 2.  These reviews include research and research
training activities.

4.3.2 External Reviews

4.29 University Centre and Institute Reviews
All University designated Level II and Level III Research Centres and
Institutes are subject to external review on a five-year cycle. Reports and
recommendations from the review panel are considered by the relevant
Faculty Board, the University R&HD Committee and Academic Board.

4.30 Area of Scholarship Reviews
All Schools are subject to an external five yearly Area of Scholarship
review as discussed in Sections 2 and 3. These reviews include research
and research training activities. 

4.31 Office of Research Services Review
The ORS was reviewed by an external consultant in 1999. The following
action was taken in response to the review outcomes:

• a sub-committee of the R&HD Committee was formed to review
ECU's Intellectual Property Policy for both students and staff;

• a working group was established to review ECU's current charges on
externally funded research relative to other universities; and 

• Research Master computer software was installed in the ORS to

Other Support
Doc 44:
Review of the
ORS, ECU by
Merrillee Robb,
University
Sydney, 1999.

Other Support
Doc 45:
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Chancellery Re:
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manage research projects, publications collection and postgraduate
student and scholarship administration within ECU.

the Review of
Office Research
Services.

4.32 Graduate School Review
In 2000 the Graduate School underwent external review. The consultant's
recommendations called for a series of structural and operational
improvements.  The most significant of these recommendations included: 

• appointment of an Office Manager;

• additional support for the Postgraduate Scholarships Officer;

• improved prominence and signage; and

• research consultants holding PhDs be offered continuing academic
appointments. 

These recommendations have been actioned by the Graduate School. 

Other Support
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4.3.3 Performance Indicators

4.33 Research and research training indicators are included in the RRTMR
and also in the recently developed ECU KPI Framework.  KPIs in the
new framework include research income, publications and HDR
completions.

4.34 Research Income (Management KPI 5)
Figure 14 shows the significant increase in research income (66%) from
1998 to 2002.  Many of ECU's most successful industry partnerships are
with government agencies in the health, education and human service
industries. Income from these sources is reported under the  'Other
Publicly Funded Research' category, not the 'Industry' category. This is a
reflection of ECU's mission to the service professions rather than a
weakness in collaboration with industry partners.
(2007 target is $6.9 m)

Appendix 4

Figure 14: Research Income 1998-2002
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4.35 Research Publications (Management KPI  4)
The overall publications count at ECU has increased substantially
(105%) between 1998 and 2002, as shown in Figure 15.
(2007 target is 685)

Figure 15: Publication Data 1998-2002
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ċ Achievement 4.3
ECU has achieved an increase of 105% in
refereed publications and 66% in its research
income over the period 1998 – 2002.

4.36 HDR Completions (Management KPI 6)
There has been an increase in HDR completions from 58 in 1998 to 74 in
2002 (see Figure 16).  Completion rates remain an important priority for
the University.
(2007 target is 75)

Figure 16: Higher Degrees by Research Completions 1998-2002
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4.37 Benchmarking Performance with Like Universities
The ORS undertakes benchmarking with comparator institutions to
determine relative strengths and weaknesses in key areas of research
activity.  Performance is compared on a range of outputs using publicly
available data provided to DEST.   Figures 17 -19 show how ECU has
compared over a three-year period in research income, publications and
HDR completions.

Key Support Doc
14: (Refer to
Appendix 1) 

Figure 17: Research Income 1999-2001
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Figure 18: Publication Data 1999-2001
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Figure 19: Higher Degrees Research Completions 1999-2001
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4.4 What are Our Improvement Opportunities? (Improve)
4.38 While ECU has made significant improvements in research and can

demonstrate strong growth in research activity, more needs to be done to
foster a research and scholarship culture at ECU, as outlined below.

4.4.1 Enhancing the Research and Scholarship Culture of ECU

4.39 Opportunity
The University needs to build on its ten new Professional Chairs and its
Research Institute model, to provide a catalyst for a richer research and
scholarship culture at ECU. 

Other Support
Doc 47:
Ten Chairs
Staffing and
Renewal Policy
Papers.

4.40 Action
By the end of 2004 the University aims to have recruited the remainder
of the ten new Chairs and to have established two new Research
Institutes so that all three designated research areas are represented by
an Institute.

4.41 Responsible Executive
PVC (Research).
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Section 5:  INTERNATIONAL AND COMMERCIAL

5.1 What Are We Trying To Do? (Plan)

5.1.1 Planning Approach

5.1 International Plan
It its 1998-2002 Strategic Plan, ECU stated its aim to:

substantially increase its enrolment of international students
both onshore and offshore over the next five years.  This will
bring educational and cultural benefits to the University as
well as broadening the revenue base (p. 23).

The Plan also indicated that the University's strategy would be one of
diversifying its sources of students to ensure growth and minimise risk.

Key Support Doc
2

5.2 Sustainable and value-adding international activity is also a feature of
ECU's 2003–2007 Strategic Plan.

• Strategic Priority 3 Building Partnerships, Pathways and Precincts
refers to: Strengthen … international partnerships which are of
strategic advantage and Identify and develop … international
strategic  partnerships to …  support its service delivery …. 

• Strategic Priority 5 Strengthening Enterprise and the Resource Base
refers to: The University will continue its quest to become a truly
global player in international activity and will increase its revenue
from onshore and offshore activities, while remaining cognisant of
the balance between domestic and onshore international students.

Key Support Doc
3

5.3 ECU'S International Plan serves as a University-wide Functional Plan.
The International Plan outlines the following objectives:

• to significantly increase the number of international students, both
onshore and offshore;

• to maximise revenue from fee-paying activities, for the educational
and social benefit of the University and its client groups;

• to increase the mobility of ECU students through reciprocal
exchanges, study tours and internships; and

• to enhance the capacity of the University and its staff to interact at a
global level in teaching, learning and research activities.

Key Support Doc
16:
ECU
International Plan
2001 – 2003

Other Support
Doc 48:
Enhancing
International
Activity at ECU -
A Strategic
Planning Issues
Paper, August
2002.

5.4 Planning for Increased Commercialisation
ECU is in the process of developing processes and structures to increase
enterprise and commercial activity.  The improved management of
intellectual property through the establishment of the Commercialisation
Committee and refinement of the process for assessing IP opportunities,
is a significant step forward. The University's IP Commercialisation

Other Support
Doc 49:
Executive
Summary IP
Commercial
Strategy.
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Strategy, developed in September 2003, outlines the following
objectives:

• optimise profit and public benefits from university IP;

• develop and enhance reputation to attract and retain excellent staff,
students, and stakeholders;

• develop a culture of entrepeneurship and enterprise; and 

• encourage and reward innovation in staff and students to build
enterprise capacity in the university.

5.1.2 Integrated Committee Structures

5.5 ECU has established two specialist committees to support international
activity at the University level. 
• International Policy Committee (IPC): membership includes the VC,

DVC (Students Advancement and International) Executive
Deans/Dean, Associate Deans (I & C) and Director (I & C).  The IPC
is responsible for: 

- reviewing directions and performance in the international area; 

- setting broad policy directions and strategies;

- monitoring the performance of the International Management
Committee; and

- reporting relevant matters to the Academic Board.

• International Management Committee (IMC): membership includes
Director (I & C), Associate Deans (I & C), Director (Risk
Management), Director (Marketing).  The IMC has a broad brief
which includes:
- coordination of the University's offshore program; 

- facilitation of information sharing amongst the University's
various interested parties; 

- strategic planning in the international program; 

- policy development for the successful management of the
international program; and 

- review of international developments at both the regional and
intra-country level. 

5.6 Each Faculty has an International and Commercial Committee which
reports to the Faculty Board. Chaired by the relevant Associate Dean (I
& C) these Committees are responsible for developing and monitoring
procedures and operational plans relating to Faculty-based international
and commercial activity and quality assurance.

Other Support
Doc 50:
International and
Commercial
Committee
CSESS: Terms of
Reference
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5.2 How Are We Doing It? (Do)

5.2.1 International and Commercial (I & C) Offices 

5.7 ECU International and Commercial Office
The University's I & C Office is responsible for onshore international
student recruitment and admissions, student support and the coordination
of student exchange and study abroad programs.  It also provides broad
strategic direction for international and commercial activity across the
University and supports the development of offshore programs by
providing a quality and risk framework.  The ECU I & C Office
participates in formal quality reviews and monitors the University's
financial yield from international programs.

Weblink to ECU
International

http://www.ecu.e
du.au/iso/

5.8 Faculty International and Commercial Offices
The Faculty Offices provide support to their Schools in recruiting
onshore students and in the development and management of offshore
programs and commercial activities.  The Offices identify and develop
strategic alliances in international markets that generate educational,
cultural and financial returns for the Faculty.  They also facilitate
scholarly exchanges, staff development and offshore teaching
arrangements.

5.2.2 Onshore International Students

5.9 Policies and Procedures for the Recruitment and Enrolment of
Onshore International Students
Policies and procedures have been developed to ensure compliance with
the Education Services for Overseas Students (ESOS) Act, the National
Code of Practice and the AVCC Code of Practice and Guidelines for the
Provision of Education to International Students. 

Key Support Doc
17:
Quality
Assurance:
Onshore Student
Recruitment and
Offshore
Arrangements.

5.10 Prospective student recruitment agents complete a questionnaire
specifically designed to examine experience, reputation and capability,
and must also provide the University with two references.  ECU uses a
standard agreement which identifies the Agent's obligation to comply
with the ESOS Act, the National Code and the AVCC Code of Practice
and Guidelines.  Agreements are monitored by the University and
Agents in breach of the agreement are reprimanded and liable to penalty
and/or cancellation of the agreement.

Other Support
Doc 51:
Recruitment
Agent
Questionnaire

Other Support
Doc 52:
Representation
Agreement

5.11 Pathway Providers for International Students
Considerable emphasis has been placed on building sustainable
relationships with reputable educational institutions from which
international students can articulate to ECU.  The Perth Institute of
Business & Technology (PIBT), based on the Churchlands Campus, has
been an outstanding partner since 1994.  The flow-on of international
students from PIBT to ECU has risen to about 70% and the partnership
contributes significant royalty payments to the University. PIBT has
extended its operations offshore and now also has programs in Sri Lanka
and Africa.  The Alexander Institute of Technology, based in Perth city,
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has been another valuable contributor since 1993. Work continues with
the TAFE sector and private providers within Australia and overseas on
building mutually beneficial pathways.

5.12 Support for Onshore International Students
The ECU International Passport is a comprehensive guide to ECU.  It
also provides practical information on studying and living in Western
Australia. ECU's I & C Office conducts an extensive orientation process
for international students covering:

• academic preparation assistance and pre-departure materials;

• airport reception and temporary accommodation; 

• an off-campus housing service; and 

• an optional recreation/social program.  

Weblink to 
ECU
International
Passport:

http://www.ecu.e
du.au/iso/downlo
ad/ECU2003Pass
port.pdf

Other Support
Doc 53:
ECU
International's
Approach to
Orientations &
Student
Volunteers

5.13 The orientation  process is ongoing during first semester and counseling
is available to students throughout the year.  Students are also
encouraged to use a web-based bulletin board to communicate with each
other and raise any issues of concern. A small number of postgraduate
scholarships is made available to international students.

5.14 Many international students participate in the Orientation Volunteer
Program. The International Students Council and specific groups such as
the Africans, Seychellois and Norwegians are closely involved in the
orientation process and have had specific input into the student-designed
orientation website.

5.15 Proportion/Balance of Onshore International Students
The University recognises the importance of a balanced international
program and is maintaining a watching brief on the proportion of
international student enrolments.  In 2002 a comprehensive paper on the
proportion of international students was considered by Academic Board.
The University is continuing to monitor the proportion and distribution
of international student enrolments and possible impacts on space
planning and student services.

Other Support
Doc 54:
A Discussion
Paper: Key
Principles for the
Proportion of
International
Students, 2002.
 

5.2.3 Offshore International Students

5.16 Policies and Procedures for Offshore Provider Selection
ECU's Offshore Program Development Quality Framework sets out the
requirements for:
• strategic decision-making; 

• legislation and industry compliance; 

• partner selection and management;

• teaching, learning and student support model;

• business model; and 

• Quality Review.

Key Support Doc
17
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5.17 Staff developing offshore programs are required to be familiar with the
standards and sign-off procedures which are outlined in the Framework.
For example:
• each proposal must follow the steps set out in the “Set-up

Checklist/Format”;

• statements in support of MOUs require the promoters to address
issues of reputational, academic, financial, legal and personal risk;  

• the completed Checklist is reviewed by the ECU International and
Commercial Office and additional information sought where
considered necessary;

• a standard form of agreement, which lasts for five years is used;

• the Executive Dean and Director (I & C) sign off that each proposal
meets the ECU Offshore Quality Framework requirements.
Signatures of the Head of School and the Associate Dean (I & C) are
also required; and

• every Agreement (and MOU) for offshore delivery is signed by the
Vice-Chancellor. Authority is delegated to the Executive Dean and
Director (I & C) jointly to approve additional academic programs
with existing partners.

Key Support Doc
18:
Offshore
Programs - Setup
Checklist/Format
for Developers.

5.18 Host Country Accreditation
Each agreement for offshore delivery is subject to the necessary host
country approvals.

5.19 Offshore Programs – Quality, Monitoring and Review
Quality assurance processes in offshore programs are set out in the
Partner Agreement, the Agreement Schedules and Procedures Manuals.
Where partner institutions provide teaching staff, they must be approved
by ECU. Curricula, course materials and assessment procedures are
consistent with those used at the home campuses.

5.20 Faculty and School staff monitor the agreements and program delivery.
When concerns arise, staff in the ECU International and Commercial
Office are alerted and close monitoring procedures are implemented. In
2003 review proceedings resulted in the termination of Agreements in
Singapore and China and the issuing of formal notices to a Malaysian
partner.

5.21 Offshore Quality Reviews
A program of formal triennial reviews commenced in 2002.  Reports are
considered by Faculty Boards, the International Management Committee
and the International Policy Committee and are reported to Academic
Board (refer to paragraph 5.34 for more information).

ċ Achievement 5.1
ECU has developed an Offshore Program
Development Quality Framework and a
requirement for Triennial Review.
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5.22 Support for Offshore International Students
Support services for students on offshore campuses are provided by the
partner organisation and by ECU direct.  The Standard Agreement
specifies the partner's role.  Typically, the partner is responsible for
providing library and computing facilities as well as teaching and study
space. As ECU students, all offshore students have electronic access to
the ECU library including databases.  Faculty I & C and School Offices
are also points of contact for offshore students.

5.23 Teaching in Languages other than English
The University's policy on teaching in languages other than English is
contained in the Bi-Lingual Courses Policy. This policy includes
stringent requirements relating to materials translation, face-to-face
teaching and assessment procedures.  In 2003 Academic Board resolved
to acknowledge instruction mainly in languages other than English on
the Testamur and Statement of Academic Record (AB 119/02, 120/2).

Other Support
Doc 55:
Bi-Lingual
Course Policy

5.2.4 Benefiting Local Students

5.24 The educational, cultural and social life on campus at ECU is enriched
by the presence of students from regions as diverse as Asia, Africa,
Scandinavia and North America.  Academic staff who undertake
teaching duties offshore are able to provide a further dimension to
onshore teaching by drawing on international examples and case-studies
gained through first hand experience. Materials developed for offshore
programs also benefit local students.  Section 3 (paragraph 3.21)
describes how ECU is internationalising its teaching and learning
program.

Other Support
Doc 56:
Student Mobility
Scholarships

5.3 What Progress Have We Made? (Review)

5.3.1 Internal Reviews
 

5.25 International Profile
ECU's international activity has grown rapidly over the last five years as
a result of a systematic recruitment process aimed at traditional and
emerging markets.  From 1998 to 2003, total international enrolments
(bodies) increased from 1579 to 3393, which represents an increase of
115%. 

Other Support
Doc 57:
ECU
International
Report, 2002

5.26 Onshore International Profile
In March 2003, ECU had 2113 enrolled onshore international students.
The majority (76%) of international students were enrolled in
undergraduate studies with 21% enrolled in postgraduate coursework and
3% in higher degree research.  The highest percentages of  students were
enrolled in the Faculty of Business and Public Management (31%),
followed by the Schools of Computer and Information Science (19%)
and Communications and Multimedia (15%).

Figure 20 illustrates the source countries for ECU international onshore
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students in 2003.

Figure 20: International Students in Onshore Programs in 2003
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5.27 Offshore International Profile
In March 2003, ECU had 1280 students enrolled in programs delivered
offshore.  77%  of students were enrolled in undergraduate studies,  21%
in postgraduate coursework and 2% in higher degree research. The
highest percentages of  students were enrolled in programs delivered by
the School of Accounting, Finance and Business (23%),  the School of
International, Cultural and Community Studies (16%) and the School of
Computer and Information  Science (11%). 

Figure 21 shows the location of offshore student enrolments in 2003.

Figure 21: International Students in Offshore Programs as in 2003
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ċ Achievement 5.2
ECU has achieved a spread of international
students across most faculties with substantial
diversity in source countries.
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5.28 Financial Viability
In 2002, revenue from international students was $24.5m or 12% of
revenue from all sources. Offshore programs contributed $4.6m of this
total. The relevant Faculty I & C Offices monitor offshore viability on a
monthly basis.  Monthly reports showing gross revenue, program costs
and a 30% contribution to indirect costs are generated through the central
finance system.  An Annual Financial Report of Offshore Programs is
also produced which captures all offshore programs (grouped by Faculty)
and provides a commentary highlighting key points and comparisons
from previous years.  The two International Committees and the
Resources Committee of Council consider this annual report. 

Other Support
Doc 58:
Financial Results
of Offshore
Programs 2002

5.29 Self Assessment
In 2001 ECU implemented the OECD-developed self-assessment tool,
the International Quality Review Process (IQRP), to test progress on a
broad range of international issues. A key informant technique was
adopted to gather information from a range of stakeholders including
representatives from all Faculties.

Other Support
Doc 59:
Internationalisation
Self-Assessment
2002: Executive
Summary.

5.30 Overall the approach demonstrated good progress towards the
achievement of stated objectives.  Ten recommendations were proposed
of which the following were most significant:

• improved linkages between the two international committees and
Academic Board (recommendation 1);

• review the process of setting fees for international students
(recommendation 2);

• greater attention to a balanced international program
(recommendation 5); and 

• implementation of a consistent quality management system for
offshore programs (recommendation 9).

5.31 The University has implemented recommendations 1, 2 and 9 and
progress on the implementation of recommendations 3 – 8 is evident. 

5.32 Student and Stakeholder Satisfaction
International student satisfaction is monitored through surveys, web-
based bulletin boards and close liaison with student groups such as the
International Students’ Council.  International students also participate in
other student feedback processes, including the Vice-Chancellor's
Student Advisory Forum. 

5.33 A survey of offshore partners conducted in 2001 indicated largely
satisfactory outcomes, but also underlined the challenge of obtaining
formal feedback in a range of cultural settings.

5.34 Limited data on offshore international student satisfaction is presently
available.  The University is currently developing an online version of its
UTEI for use in offshore and other off-campus locations.  In addition, the
collection of CEQ data for offshore students needs to be enhanced.
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5.35 Triennial Offshore Quality Reviews
ECU commenced its Triennial Offshore Quality Review program in
2002. Using an ECU-developed template, the reviews assess offshore
activity across the following areas:

• administrative arrangements;

• course (onshore equivalence, recognition, localisation); 

• learning (resources, student feedback);

• teaching (quality, unit transparency, assessment);

• student support (counseling, information, appeals/grievances); 

• support for partner institution staff (resources, guidance); and

• financial viability and risks.

Table 1 shows reviews undertaken in 2002 and 2003 and scheduled for
2004. 

Other Support
Doc 60: National
and Transnational
Program Quality
Triennial Report

Table 1:Triennial Reviews Undertaken and Scheduled.
Faculty 2002 2003 2004

BPM MDIS, Singapore

PJCC, Malaysia

Trisakti University,
Indonesia

AIBT, China

AEC, Singapore

EPTI, Ireland
CHS &
CCI

MMC, Singapore

PJCC, Malaysia

SAL College, Malaysia SEGI/Prime College,
Malaysia

EXED/Gateway College,
Singapore

EPTI, Ireland
CSESS Institut CECE, Malaysia Adventlink, Singapore

5.36 As a result of the 2002 reviews a number of improvement opportunities
were identified including:

• the need for improved externality (outside faculties) on the review
panel;

• greater rigor in the testing and evaluation process; and

• the inclusion of commendations as well as recommendations in the
reports.

Revised processes and procedures were put in place in September 2003
to ensure greater externality, improved response times, and a more
systematic process of following-up recommendations and reporting to
Academic Board.

Other Support
Doc 61:
Revised Offshore
Program Review
Arrangements
(Oct 2003).
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5.3.2 External Reviews

5.37 Area of Scholarship Reviews
All scholarship areas undergo five yearly Area of Scholarship Reviews
as described in Sections 2 and 3.  These reviews consider all academic
activities, including International. 

5.38 Benchmarking
ECU participated in the Association of Commonwealth Universities
benchmarking seminar on internationalisation in March 2002.  The
following aspects of international operations at ECU were considered to
be strengths:

• strong leadership and infrastructure at Faculty level based on the role
of the Associate Deans or Directors (International and Commercial)
and the Faculty I & C Offices; and 

• practical implementation of the OECD-developed IQRP.

Areas identified as opportunities for improvement included:

• developing a clearer reporting line between the International Policy
Committee and Academic Board; and

• more detailed data and process benchmarking at a discipline/school
level.

In response to these outcomes, the terms of reference of the International
Policy Committee were amended to ensure relevant matters were
forwarded to Academic Board.  

Appendix 12

5.39 The national forum of International Office Directors launched a
benchmarking project early in 2003 in which ECU participated. This was
a pilot exercise and outcomes were limited in scope. The pilot study did
provide valuable comparisons on the cost of recruiting students across a
range of countries and on the value of articulation arrangements. ECU
has made a commitment to participate in the project and anticipates
longer-term benefits.

5.3.3 Performance Indicators

5.40 International Student Load (Core KPI 6)
International student taught load has increased by 103% over the period
1998 – 2003 (see Figure 22 below).

(2007 target is 2836 EFTSU onshore and 1723 EFTSU offshore)
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Figure 22: International Student Load 1998-2003
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ċ Achievement 5.3
ECU has achieved a 103% increase in
international student taught load over the period
1998 – 2003.

5.41 Revenue from International Student Enrolments 
Revenue from international student enrolments has increased
substantially from 1998 – 2002 (See Figure 23 below).

Figure 23: Revenue from International Students 1998-2002
(excluding ELICOS)
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5.42 Study Abroad and Student Exchange
In 2003 some 37 outbound exchange places were taken up while 73
inbound exchange students studied at ECU and many more could not be
accommodated.  No recurrent source of funding has been established for
exchange scholarships although ECU led the way with awarding
Australian-European Network scholarships and the UMAP scheme is
widely promoted.
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5.43 Fee-paying study abroad enrolments are growing slowly from a low
base.  In 2003, there were 88 study abroad enrolments at ECU.

5.4 What Are Our Improvement Opportunities? (Improve)
5.44 While ECU is committed to becoming a truly global player in

international activity and has made considerable progress towards this
goal, it recognises opportunities for improvement in its international
activities.

5.4.1 Improved Data for Quality Assurance of International Programs

5.45 Opportunity
ECU needs to put in place arrangements which will enable it to make
meaningful comparisons between international (onshore and offshore)
and domestic students on student satisfaction, retention and graduate
destination measures.

5.46 Action
An online version of the UTEI will be developed during 2004 to enable
the wider use of this instrument in offshore locations.  A mechanism for
collection of data on international onshore and offshore student
satisfaction and graduate employment will also be developed during
2004.

5.47 Responsible Executive
DVC (Students, Advancement and International) / Executive Director
(GPPS).

5.4.2 Improved Strategic Partner Selection

5.48 Opportunity
ECU needs to develop a portfolio of high performance, value-adding
international partners as part of a more strategic approach to its
international activities.

5.49 Action
ECU will continue to streamline its approach to international
partnerships by focusing on a number of key strategic alliances, with the
aim of establishing 3 – 6 new key international partnerships over the life
of the 2003-2007 Strategic Plan. 

5.50 Responsible Executive
PVC (Students, Advancement and International) / Vice-President and
Chief Financial Officer.
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Section 6:  PROFESSIONAL AND COMMUNITY ENGAGEMENT

6.1 To reflect the elevated status of professional and community engagement
on the national agenda and in terms of the University's own strategic
planning, ECU has opted to address professional and community
engagement in this separate Section, while still incorporating comments
and appropriate examples in other Sections.

6.1 What Are We Trying To Do? (Plan)
6.2 The 1998-2002 Strategic Plan identified professional and community

engagement as a central element in the University's claim to
differentiation. Key strategies included:

• special funding for ventures that fostered ECU/industry integration
and collaboration; 

• stronger emphasis on the incorporation of practicum components
into courses across the University; and 

• a policy of appointing adjunct staff drawn from government and
industry.

The 1998-2002 Strategic Plan also laid the foundations for the
University's precinct approach to community engagement by
encouraging each campus to develop mutually beneficial relationships
within their local communities

Key Support Doc
2

6.3 The 2003-2007 Strategic Plan picks up on many of the University's early
engagement strategies.  Engagement initiatives underpin two of the five
strategic priorities outlined in the 2003-2007 Strategic Plan.  These are
Engaging with the Professions and Professional Life (Strategic Priority
2) and Building Partnerships, Pathways and Precincts (Strategic Priority
3).

Key Support Doc
3

6.2 How Are We Doing it? (Do)

6.2.1 Professional Engagement

6.4 While professional engagement activity at ECU has increased and
become more strategically focused, the University recognises that it is far
from being able to claim differentiated status on the basis of professional
engagement.  However, ECU is working toward the achievement of this
goal through its academic activities.

6.5 For example, the University is now providing opportunities for
practitioner scholars - a new category of appointment with strong links to
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industry.  The newly appointed Practitioner Scholar of Emergency
Nursing is a joint initiative by ECU and Royal Perth Hospital and is the
first of its kind in Western Australia.  It aims to increase collaboration
between industry and the academic environment and provide a more
coherent and contemporary approach to specialist nursing teaching and
practice.

6.6 Individual Schools and Centres are investing in their relationships with
the professions.  For example:

• the School of Education's K-7 program has been designed in close
consultation with local schools and District Education Offices to
meet the needs of professional educators, students and the broader
community; 

• the School of Nursing and Public Health has established the
Australian  Indigenous Health Infonet (Indigenous Health
Information Website);

• the Cancer Foundation of WA funded a Chair in Palliative Care
within the School of Nursing and Pubic Health which facilitates
close liaison between ECU and the Foundation for strategic
developments in palliative care research, teaching and community
engagement;

• the School of Education works closely with the Fogarty Foundation
to raise the academic qualifications of teachers working with
students with learning disabilities; and

• ECU’s Small to Medium Enterprise Research Centre works closely
with the Cities of Wanneroo and Joondalup and the Department of
Education on a range of projects aimed at growing business with a
community and local focus.

6.7 From a research perspective ECU's Institute for the Service Professions
(ISP), established in 1999, has helped to focus research enterprise on the
emerging issues in the service professions. Over the last five years the
Institute has generated a number of important research partnerships and
outcomes – particularly in education, psychology, social work, justice,
nursing and policing. Further examples of collaborative research activity
within the University are outlined in Section 4, paragraph 4.21.

Weblink to ISP
Homepage

http://isp.ecu.edu.
au/

6.2.2 Community Engagement at the Local and Regional Level

6.8 ECU is contributing to regional development specifically within its
developing education precincts at Joondalup, Mount Lawley and its
regional South West Campus at Bunbury. 

6.9 Joondalup/Wanneroo
ECU has particularly strong networks in the northern metropolitan
growth corridor.  The University is part of a tri-partite alliance with the
Western Australian Police Academy and West Coast College of TAFE.
The three institutions are co-located and form the Joondalup Learning
Precinct.  ECU has representation on the Joondalup Learning Precinct
Board which facilitates collaboration between the three institutions and
the City of Joondalup.  
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6.10 The University also works closely with local government and business
on a number of  initiatives such as : 

• the Twin Cities Portal Project  - ECU (through the School of
Management Information Systems) has contributed to the
development of a portal and internet training for the local community
and businesses in association with the  Cities of Wanneroo and
Joondalup; 

• the Smart Growth Strategy - ECU is working with the City of
Wanneroo on this initiative, which aims to ensure sustainable
development in the region; 

• the Joondalup Business Incubator - an ECU/City of  Joondalup
initiative which supports innovation and enterprise within the region; 

• a range of local events (e.g. the Joondalup Festival and Careers
Expo); and

• the University also runs a Psychology Clinic and a Rehabilitation
Clinic which offer fee-paying services direct to the community.

6.11 Mount Lawley
The Central Metropolitan Precinct centres on the Mt Lawley campus and
increasingly caters for the growing number of professionals working or
residing in the inner city suburbs and the central business district.  So far,
community and stakeholder links in this precinct have been limited to the
Mt Lawley High School which is co-located with ECU within the newly
developing Mt Lawley Learning Precinct.

6.12 In 2001 the University signed a Memorandum of Understanding with the
Mt Lawley High School which served to formalise the relationship
between the two institutions.  The MOU facilitates close collaboration
with an emphasis on areas considered mutually beneficial (e.g. resource
sharing, technology and enterprise, research and development in
Education). 

Other Support
Doc 62:
Mt Lawley Senior
High School
MOU

6.13 The Mt Lawley-based School of Indigenous Australian Studies,
Kurongkurl Katitjin, engages with the local Indigenous community on
several levels. The Aboriginal Course Advisory Committee provides
input into course development, and the Aboriginal Consultative Council
provides advice on all Indigenous activities at ECU. The University
invites community members to events and ceremonies throughout the
year which celebrate and showcase Indigenous culture.

6.14 ECU recognises the need to develop further strategies for engagement in
the Mt Lawely precinct. The University is looking to strengthen its
historical links within the Western Australian performing and
contemporary arts scene and to establish new links in the expanding
inner-city region. Input from industry representatives who sit on the
Western Australian Academy of Performing Arts (WAAPA) Board helps
inform WAAPA developments and provides advice directly to Council.  
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6.15 South West Region
ECU's Faculty of Regional Professional Studies (FRPS) delivers
programs with a special focus on regional studies in the South West
region.  A special committee of Council, the South West Campus
Advisory Board, helps to ensure community input to the Faculty.  The
Chair of the Advisory Board is also a member of ECU's Council, which
helps ensure that South West regional issues are reflected in Council
discussion.

6.16 The FRPS is co-located in Bunbury with the South West Regional
College of TAFE and the South West Health Campus.   In July 2003,
ECU signed a Memorandum of Understanding with the South West
Health Campus and St John of God Hospital which formalised
agreements on a range of cooperative research and professional
development opportunities.  Examples of community engagement in the
South West Region include:  

• ongoing annual sponsorship of the South West Survey conducted by
the Bunbury Regional Art Gallery and co-hosting Elevation South -
an annual exhibition which raises the profile of local artists;

• active involvement with the annual Show us Your Shorts challenge -
a short film competition open only to South West residents; and 

• the State Government providing funding for the appointment of a
Professorial Chair in Regional Development and jointly funding the
appointment of a Post-doctoral Research Fellow.

6.17 ECU is also committed to meeting the needs of the local Indigenous
population in the South West.  A range of courses and services have been
established at the Bunbury Campus to facilitate social inclusion and
provide beneficial learning outcomes for Indigenous students. Individual
FRPS staff members sit on a range of boards and committees such as the
Bunbury District Aboriginal Education Council and the Noongar
Business Development Group.

ċ Achievement 6.1
ECU’s key partnerships and precincts have
provided a strategic focus for professional and
community engagement activity.

6.3 What Progress Have We Made? (Review)
6.18 The Mid-term Review of the 1998-2002 Strategic Plan recommended

that professional and community engagement should be made more
prominent in the criteria for recruitment and promotion and in the
allocation of academic workload. The University addressed this
recommendation as part of the 2002 review of academic roles.

Other Support
Doc 3

6.19 Engagement activity is now included in academic job descriptions.  It is
also included in academic workload and weighted in the academic
promotion policy. Many ECU staff occupy important professional

Other Support
Doc 63:
Academic Job
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leadership positions within state and national organisations. Descriptions

6.20 At an institutional level, ECU has undertaken benchmarking in regard to
engagement.  In September 2003 ECU participated in the Association of
Commonwealth Universities Benchmarking Conference at which
Strategic Alliances was one of the areas benchmarked.  ECU ranked in
the top three of the twelve participating institutions. This was an
encouraging result for the University as it validated its approach to
engagement activity over the last five years.

Appendix 12

6.4 What Are Our Improvement Opportunities? (Improve)
6.21 Rationalising, capturing and coordinating engagement activity will be a

significant challenge for the University during the life of the 2003-2007
Strategic Plan.  In pursuing this challenge ECU recognises the following
improvement opportunity.

6.4.1 Ensuring A Commonality of Understanding Across the University

6.22 Opportunity
The University needs to ensure a commonality of understanding on the
meaning of professional and community engagement amongst staff and
stakeholders.

6.23 Action
A position paper on professional and community engagement at ECU is
to be developed by mid-2004, with the intent of establishing a
commonality of understanding and a more strategic approach to
engagement.

6.24 Responsibility
Vice-Chancellery Team.




