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Several whole-of-University supporting plans provide a bridge between the ECU Strategic Plan 2022 -
2026 and ECU’s annual operating plans: Aboriginal and Torres Strait Islander Plan, Educational
Experience Plan, Enrolment Growth Plan, Equity and Inclusion Plan, International Plan, Regional Plan,
Research Plan, and People and Culture Plan. The supporting plans provide a coordinated approach to
achieve a broad range of objectives for the relevant Strategic Priorities from the Strategic Plan.

The overall purpose of the Educational Experience Plan is to support an outstanding student experience
that delivers success for our diverse students. As a medium-sized university, a whole-of-institution
coordinated response is the hallmark of our success. This plan reinforces our efforts to achieve high
levels of collaboration between students, academics, professional staff, schools, and service centres to
achieve our goals. The plan articulates our aspirations for innovative models of work-integrated
learning, inclusive curriculum and future oriented courses well aligned to the future of the labour market
and ongoing digital disruption.

The Educational Experience Plan’s Senior Executive sponsor is the Deputy Vice-Chancellor
(Education), and it was approved by the Vice-Chancellor on 2 February 2022. Progress against the
plan will be reviewed annually, with adjustments incorporated where necessary.
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Objective

Embed whole-of-institution approaches for scalable student support that are
demonstrably effective for diverse students.

Normalise the use and impact of key student support services for all students.

Enhance curriculum, teaching quality and student experience with a focus on success
for diverse cohorts.

Ensure fit-for-purpose student and staff support in all locations.

Enhance the student experience through proactive navigation of virtual and physical
learning environments.

Embrace actions to address academic integrity.

Leverage data and analytics for continuous improvement in all locations and modes.

Embed the ECU employability framework across the University.

Offer a vibrant range of industry relevant micro-credentials and short courses.

Coordinate ECU’s employability activities and make them visible to students, industries,
and communities.

Deliver a future-oriented curriculum.

Increase internship opportunities for higher degree by research (HDR) candidates.

Lead the sector in inclusive leadership, curriculum, and practices.

Support transitions to work and further study for students from diverse cohorts.

Enhance student supports for diverse cohorts to meet emerging needs.

Make visible ECU’s commitment to the teaching-research nexus.

Provide flexible work environments and leadership programs.

Strategic
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