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Edith Cowan University acknowledges and respects its 
continuing association with the Nyoongar People, 

the Traditional Custodians of the lands upon which its campuses stand. 

In particular, acknowledgement is made that ECU’s Joondalup and 
Mount Lawley campuses stand in the area of the Whadjuk clan, while the 

South West Campus stands in the area of the Wardandi clan.
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Front Cover Image: The Didgeridoo Quartet from ECU’s 2013 NAIDOC Celebration of Art and Culture Exhibition
L-R: Damon Nannup, Tom Little, Derek Nannup and Scott Chisholm, with ECU’s Vice-President (Corporate Services) Scott Henderson (centre)



The Welcome to Place cultural reflection 
space on the Joondalup Campus, using 

bilingual terminology with the words 
‘Wanjoo’ and ‘Welcome’
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Aboriginal graduate Amy Hammond 
at the Rock Solid Foundations tribute on 
the Mount Lawley Campus
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Edith Cowan University’s (ECU) vision for reconciliation is to provide an environment that values Aboriginal and Torres Strait Islander peoples and 
knowledge, and which contributes to a society in which Aboriginal and Torres Strait Islander peoples have the same opportunities as other Australians and 
respects diversity, equality, and the contributions of all its citizens.

ECU recognises the significant social, political, economic and educational disadvantage experienced by many Aboriginal and Torres Strait Islander peoples 
and believes that knowledge is crucial to addressing the gap in life expectancy, health, economic, social, and employment outcomes between Aboriginal 
and Torres Strait Islander peoples and other citizens.

ECU is committed to working in partnership with Aboriginal and Torres Strait Islander communities, towards reconciliation. This partnership extends 
to Aboriginal and Torres Strait Islander students and staff of the University, broader Aboriginal and/or Torres Strait Islander communities and to non-
Aboriginal people. 

By raising awareness of Aboriginal and Torres Strait Islander cultures, knowledges and issues and by advocating for change and reconciliation, ECU seeks to 
ensure that its students, staff and graduates make positive contributions to the sustainability and well-being of Aboriginal and Torres Strait Islander peoples 
and communities.

Our Vision for Reconciliation
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Kaya, I am proud to present Edith Cowan 
University’s (ECU) third Reconciliation Action Plan 
(RAP) articulating our approach to reconciliation 
for the next three years. 

This is a significant plan for the University as 
primarily, it is about our most important asset - 
our people: our past, current and future students; 
our staff; our visitors; and our communities. 

This is a plan that teaches us, guides us, supports 
us and holds us all to account for our actions 
as we continue to build and strengthen the 
relationships between Aboriginal and Torres Strait 
Islander peoples and other citizens, and that 
embeds the spirit and process of reconciliation 
within our teaching, research and community 
engagement. 

ECU stands with Reconciliation Australia to 
inspire and support our people to achieve our 
reconciliation vision and our goals for improved 
relationships, respect and opportunities for 
Aboriginal and Torres Strait Islander peoples, as 
articulated in the RAP.

Coming to Australia as ECU’s Vice-Chancellor 
has afforded me wonderful opportunities to learn 
about Aboriginal culture; a culture that stretches 
back centuries, and one that Australians are 
rightly proud of. 

ECU has a strong history of commitment to 
reconciliation and this RAP will allow us to uphold 
and develop this tradition further. 

The RAP has been endorsed at Stretch level by 
Reconciliation Australia and we will stretch and 
challenge ourselves individually and collectively 
as we travel together on the next stage of our 
reconciliation journey.

Professor Stephen Chapman
Vice-Chancellor

Message from Vice-Chancellor
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Since November 2010, Edith Cowan University 
(ECU) has been on a clear reconciliation journey, 
building on our Statement of Commitment to 
Indigenous Australians, to develop and launch our 
inaugural Reconciliation Action Plan (RAP) in 2011 
as the chief means of translating our Aboriginal 
and Torres Strait Islander commitments into real 
and meaningful action.

The RAP has provided greater accountability, 
measurable outcomes and an independent and 
public verification of our contribution towards 
addressing Aboriginal and Torres Strait Islander 
disadvantage, with the intention of lessening 
the disparity in outcomes between Aboriginal 
and Torres Strait Islander Australians and other 
Australians.

With ECU moving into the next phase with its 
third RAP, I am confident that we are making 
significant progress to foster a positive and 
respectful learning environment and open 
attitude towards Aboriginal and Torres Strait 
Islander history, culture and people. 

This has not only benefited our own students, 
graduates and staff, but more holistically has 
positively impacted the broader Australian 
community in which we all share.

Many of our RAP achievements to date are 
the result of continued internal and external 
partnerships and collaboration. This critical 
engagement has been at the core to achieve 
greater efficiency, throughout the development 
and implementation of each RAP.

I take this opportunity to thank all of those 
involved in the ECU journey for your continued 
support and commitment to making ECU a place 
of which we all can be proud and know that we 
truly belong. 

I also thank you in advance for all the good 
work ahead, as ECU, in partnership with our 
communities, moves our nation a little closer to 
our goal of closing the gap forever.

Professor Colleen Hayward AM
Pro-Vice-Chancellor (Equity and Indigenous);
Co-Chair ECU RAP Working Group

Message from Co-Chair

7



Joondalup Campus’s newest building, 
Ngoolark was officially opened in May 2015

Our Business
ECU is a large public university serving communities in Western Australia 
and international students from more than 90 countries. The University has 
three campuses at Joondalup, Mount Lawley and Bunbury. 

Kurongkurl Katitjin, ECU’s Centre for Indigenous1 Australian Education 
and Research is located on the Mount Lawley Campus but has office and 
students spaces on all ECU campuses.

In 2014, almost 23,000 students were enrolled with ECU and the 
University employed over 1,700 staff. Of those, 298 students and 24 staff 
identified as Aboriginal and/or Torres Strait Islander.

ECU’s purpose is to further develop valued citizens for the benefit of 
Western Australia and beyond, through teaching and research inspired by 
engagement and partnerships. 

ECU is committed to breaking down barriers to education through school 
and community outreach activities, multiple entry pathways and flexible 
learning options which help Western Australians to reach their potential.

1 From March 2014, Edith Cowan University uses the preferred term Aboriginal and/
or Torres Strait Islander in its publications. Indigenous is used consistent with historic or 
external naming conventions.
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The ‘traffic light’ ratings of progress were considered against 22 specific measurable targets articulated in the Reconciliation Action Plan 2012-2015. 
These were based on the information and evidence submitted by contributors and were considered and endorsed by the RAP Working Group, Senior 
Leadership Team and governing Council. An at a glance summary of the ratings for all three years of the RAP implementation is presented below.

Year One Year Two Year Three
Classification April 2012 - May 2013 April 2013 - May 2014 April 2014 - March 2015 

Green – the activities are on track 8 13 13

Amber – the activities have achieved some objectives but require additional 
focus 8 9 9

Red – the activities have not achieved the desired objectives and require 
additional focus 6 0 0

Our Progress

Our RAP Journey
ECU’s RAP journey began in 2010. A proposal for a Reconciliation Action Plan (RAP) was developed by ECU’s Indigenous Consultative Committee (ICC), 
and was subsequently approved by the Vice-Chancellor and the University’s governing Council. 

A small project team, supported by the Planning, Quality and Equity Services Centre, was established to manage the development of the RAP, guided by 
the project sponsor Professor Brenda Cherednichenko, Pro-Vice-Chancellor (Engagement, Equity, and Indigenous) and Professor Colleen Hayward AM, 
Head, Kurongkurl Katitjin, Centre for Indigenous Australian Education and Research. Comprehensive consultation was undertaken with a wide range of 
internal and external stakeholders in the development of ECU’s initial RAP for 2011-2012.

An extensive review of progress and consideration of the future direction of ECU’s reconciliation journey, resulted in the implementation of a new three-
year RAP for 2012-2015. Actions were assigned to relevant senior staff and executives of the University, with support, advice and guidance offered by 
Kurongkurl Katitjin. 

Progress against the RAP 2012-2015 was monitored closely and detailed half-yearly and annual reports, including ‘traffic light dashboards’ to provide 
year-on-year comparisons of progress, were provided to ECU’s Senior Leadership Team and governing Council.
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Achievement of the deliverables articulated in ECU’s 2012-15 RAP are numerous, and highlights include:

• revised and promulgated ECU’s Policy for Recognising Aboriginal and Torres Strait Islander Peoples and Country;
• created Indigenous Cultural Reflective Spaces at the Joondalup Campus;
• exhibited rarely seen Aboriginal and Torres Strait Islander art works including new commissions, and purchases of work by Nyoongar artists;
• increased our engagement with Elders, schools and Aboriginal communities;
• improved communication with ECU’s Aboriginal and Torres Strait Islander alumni;
• completed a highly successful pilot “Embedding Indigenous Perspectives in the Curriculum” project led by an Aboriginal consultant;
• established a Community of Practice to develop and deliver a more culturally-inclusive curriculum;
• introduced and applied ECU’s Aboriginal Research and Study Protocols; and
• increased the focus on attracting and retaining Aboriginal and Torres Strait Islander staff through actions in ECU’s Indigenous Employment Strategy and

Action Plan.

It is more difficult to measure attitudinal change than other measures of success, yet it is in changes in attitude where the successes of that RAP have 
been greatest, albeit these are facilitated by particular actions. For instance, the opening of the Wandjoo/Welcome cultural reflection space not only provides 
a new physical entry to the University, but also gives people permission to reflect, encouraging conversation and enabling a connection to Aboriginal 
culture that many people did not previously feel. 

This permission, conversation, reflection and connection is being reinforced with the opening of Ngoolark, built with a number of Nyoongar-inspired design 
features, incorporating and celebrating Nyoongar culture in new and exciting ways that are exclusive to that building. The Nyoongar naming of the building 
was proposed by a member of ECU’s senior executive team and unanimously endorsed by ECU’s governing Council, thus demonstrating the extent to 
which people are engaging with the reconciliation movement. 

People now recognise that reconciliation is a journey rather than a destination; that we are on the journey together; that we might make mistakes; but that 
the work done over time will enable us to correct and learn from the mistakes, as well as the successes. 

Perhaps most importantly, people are now more confident in the reconciliation space – confident to try; confident to ‘push the envelope’; and confident to 
explore options for deeper and broader engagement with the RAP actions so that improved outcomes for Aboriginal and Torres Strait Islander peoples are 
achieved, for the benefit of all our communities.

Our Learning
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Model Cheyenne Chadderton from The Dreamtime Project, 
with Nyoongar Artist Sandra Egan at ECU’s 2015 NAIDOC 
Celebration of Art and Culture Exhibition
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This is ECU’s third Reconciliation Action Plan (RAP) and consolidates, sustains and extends ECU’s reconciliation efforts and includes the provision for annual 
review and revision of the RAP, as necessary. This flexibility will allow ECU’s RAP to be responsive to changes in the Higher Education sector and the 
University over the life of the plan.

While building on past achievements, the RAP also brings an additional focus to areas where reconciliation efforts can be improved and includes new 
actions that overall, extend the RAP’s breadth, depth and impact. The RAP is structured around actions and deliverable outcomes in seven themes, aligned 
to the Reconciliation Australia focus areas of Relationships, Respect and Opportunities.

RELATIONSHIPS: Creating positive outcomes in our communities 
through mutually beneficial engagement is one of ECU’s five key 
strategic priorities. Engaging with Aboriginal and Torres Strait Islander 
peoples and communities and building respectful relationships 
between Aboriginal and Torres Strait Islander peoples and non-
Indigenous Australians is integral to ECU’s core business of teaching, 
learning and research. Positive relationships also helps us to:

• build cultural understandings trust and respect;
• enable greater co-operation and collaboration and partnerships;
• build connections and relationships which create opportunities;
• build pride and confidence and willingness to share ideas and knowledge; and
• understand disadvantage and be better informed and equipped to develop

appropriate responses.

RESPECT: Respect is one of ECU’s four core values and is crucial in 
helping to create a place of learning that values individual differences 
and diversity. Respect for Aboriginal and Torres Strait Islander peoples, 
cultures, country, and histories is key to the creation of this learning 
environment as it:

• encourages cultural understanding, pride and honest conversations;
• enables people to feel valued and contribute more readily to the

reconciliation process;
• builds Aboriginal and Torres Strait Islander and non-Indigenous Australians’

knowledge, confidence and ability to communicate more effectively;
• empowers people and encourages personal excellence; and
• reminds us all of our history and reaffirms Aboriginal and Torres Strait Islander

Peoples as the first peoples of our country.

OPPORTUNITIES: ECU’s purpose is to further develop valued citizens 
for the benefit of Western Australia and beyond. ECU fulfils this purpose 
by providing teaching, learning and research. Providing more inclusive 
and supportive opportunities is mutually beneficial, as it promotes 
ECU as a university of choice to the broader Australian community, 
and respects Aboriginal and Torres Strait Islander peoples and creates 
opportunities by:

• empowering individuals and communities;
• helping to raise aspirations at individual, organisational and community levels;
• increasing community knowledge and understanding of Aboriginal and Torres

Strait issues;
• influencing policy and decision makers; and
• contributing to health and economic opportunities and improvements and

social well-being in Aboriginal and Torres Strait Islander communities.

The 2015-2018 Reconciliation Action Plan
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ECU’s 2015-2018 RAP addresses Relationships, Respect and Opportunities through seven themes. The number seven is significant in Nyoongar culture, 
and is a recurrent feature in many Nyoongar dreaming stories. 

Significantly, ECU’s Joondalup Campus is the only university campus in Western Australia that is built on lands that still carry their traditional name. The 
campus is close to Lake Joondalup, the seventh fresh-water lake north of the Derbarl Yerrigan (Swan River) created by the Waagul (Rainbow Serpent). The 
lake, the campus name and grounds, as well as more cultural stories of creation and place, have been shared by Nyoongar Traditional Owners who have 
given permission for the RAP to link with, reinforce and celebrate particular elements of Nyoongar culture. 

Presenting the RAP in seven themes subtly, but powerfully, demonstrates that Nyoongar culture permeates all aspects of the University’s work and 
presents another opportunity for further learning within ECU’s communities.

1. Celebrating cultures Relationships, Respect Supporting cultural understanding, trust and respect

2. Inspiring communities Relationships, Opportunities Building capacity, resilience and aspirations

3. Reconciling ECU’s values Relationships, Respect Converting ECU’s values of Integrity, Respect, Rational Inquiry and Personal Excellence 
into positive behaviours and outcomes

4. Learning and Research at ECU Respect, Opportunities Embedding cultural competence and providing significant educational and research 
opportunities

5. Working at ECU Respect, Opportunities Providing economic and social benefits through employment

6. Leading and Influencing Relationships, Opportunities Establishing ECU as an exemplar of good practice in reconciliation for our 
communities and partners

7. Governing our University Relationships, Respect Managing and governing the University to drive change through reconciliation

As with our previous RAPs, this RAP translates the University’s reconciliation commitments into meaningful actions and provides an independently 
endorsed confirmation of the University’s public commitment to contribute to ‘closing the gap’. This RAP was approved by the ECU Council on 23 April 
2015 and has been endorsed by Reconciliation Australia as a ‘stretch RAP’, effective 24 April 2015.
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Theme One
Celebrating Cultures – supporting cultural understanding, trust and respect

Action Deliverable Target Timeline Responsibility
1 Routinely acknowledge 

Aboriginal and Torres Strait 
Islander peoples, country, 
cultures and histories as a 
way of building relationships 
between Aboriginal and Torres 
Strait Islander Peoples and 
non-Indigenous students and 
staff.

Continued promotion of the requirements of ECU’s Policy on Recognising Aboriginal and 
Torres Strait Islander Peoples and Country through routine communication channels and 
professional development, including staff orientation.

Report annually 
in August

H CLT
D MCSC

In accordance with ECU’s Policy, a Welcome to Country or Acknowledgement of Country to 
take place at all significant events.

Report annually 
in August

U E
Centre Directors

Continued application of ECU’s Flags Policy prescribing permanent display of the 
Aboriginal flag on all three campuses and the Torres Strait Islander flag during National 
Sorry Day, National Reconciliation Week and NAIDOC Week.

Report annually
in August

D MCSC
D FSC

Use of preferred terminology to denote Indigeneity i.e. Aboriginal and/or Torres Strait 
Islander, in all new ECU reports, publications and website content.

Report annually 
in August

D MCSC
Centre Directors
Web Authors

Support 100% of Aboriginal and Torres Strait Islander staff to participate in events 
to celebrate NAIDOC week in their local communities through existing Cultural and 
Ceremonial Leave provisions in the Collective Agreement.

Annually in July U E

Review and implement ECU’s protocols for involving Aboriginal and Torres Strait 
Islander Peoples in ECU events in particular, National Reconciliation Week and NAIDOC 
Week.

Report annually 
in August

D MCSC

Routinely invite Aboriginal and Torres Strait Islander guest speakers, visiting scholars, 
and Elders to ECU’s campuses for events.

Report annually 
in August

D MCSC
Deans

2 In consultation with ECU’s 
Cultural Ambassador/Elders in 
Residence, expand welcoming, 
inclusive and educative spaces 
at all ECU campuses that 
celebrate Aboriginal and Torres 
Strait Islander culture and 
country.

Develop Cultural Reflection Space near:
• Joondalup Campus Lake;
• Joondalup Library; and
• Joondalup Health and Wellness Building

December 2015
December 2016
December 2017

VP (CS)
D FSC

Continue South West Campus developments including:
• Welcome signage in Nyoongar and English;
• Aboriginal sculpture located at entrance to Building 5;
• Co-locate Elder-in-Residence, Aboriginal student support and AIME;
• Display additional works by Aboriginal artists on campus.

Report annually 
in August

Dean SWC
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Action Deliverable Target Timeline Responsibility
3 Continue a program of Elder 

and community informed 
events to celebrate Aboriginal 
and Torres Strait Islander 
cultures.

Hold one major on-campus event and art exhibition during NAIDOC celebrations 
each year and at least one other event at those campuses not hosting the NAIDOC 
exhibition.

Annually in May D MCSC
PVC (EI)
Art Curator

Hold at least one RAP-focused event during National Reconciliation Week. Annually in May D MCSC
D SGS

All staff and students are encouraged to participate in at least one event during 
National Reconciliation Week and NAIDOC Week.

Annually in April D MCSC
D SSC

Liaise with the Student Guild to ensure promotion of events reaches as many domestic 
and international students as possible.

Annually D MCSC

4 Celebrate and share Aboriginal 
and Torres Strait Islander 
peoples’ cultures, stories and 
achievements through art.

Develop an annual acquisition plan for the purchase and commissioning of Aboriginal 
and Torres Strait Islander art, including at least one new commissioned work by a 
Nyoongar artist each year for NAIDOC Week.

Annually in 
December

Art Curator
Dean SAH

Community groups invited to all on and off campus art exhibitions. Report annually 
in August

D MCSC
PVC (EI)

Scoping team established in 2015 to lead development and source funding for an 
online virtual ‘walking tour’ of ECU’s Aboriginal and Torres Strait Islander art collection. 
This would include documentary footage of the artists’ journeys in preparing the annual 
ECU commissioned NAIDOC work.

December 2015 Art Curator
Dean SAH

5 Continue the Aboriginal 
Cultural Ambassador initiative 
to provide high level Elder 
advice and support for 
Aboriginal cultural activities 
across the University.

Resources identified to maintain the successful Aboriginal Cultural Ambassador initiative. December 2015 VC
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Theme Two
Inspiring Communities – building capacity, resilience and aspirations

Action Deliverable Target Timeline Responsibility
6 Improve linkages with 

schools and industry to raise 
aspirations for education and 
employment amongst young 
Aboriginal and/or Torres Strait 
Islander people.

Annual program of outreach and engagement activities includes a focus on all high 
schools and Registered Training Organisations with high numbers of Aboriginal and 
Torres Strait Islander students.

Report annually 
in August

D SGS
D MCSC

Further explore industry scholarship opportunities for Aboriginal and Torres Strait 
Islander students.

Report annually 
in August

D SGS

Maximise engagement with Follow the Dream and Aspire programs. Report annually 
in August

D SGS
D MCSC

7 Continue to deliver on and off 
campus activities that provide 
educational and development 
opportunities to Aboriginal 
and Torres Strait Islander 
school students.

Continue annual delivery with increased student participation of initiatives such as:
• Old Ways New Ways;
• Hot ‘N’ Deadly;
• Unichoice;
• Science Week;
• Earth Day;
• Dreaming; and
• Follow the Dream.

Report annually 
in August

D SGS
D MCSC

8 Implement appropriate 
and supportive application, 
admission and enrolment 
procedures to improve 
pathways for Aboriginal and 
Torres Strait Islander students 
in order to increase Aboriginal 
and Torres Strait Islander 
university student enrolments.

Review and report on the Aboriginal and Torres Strait Islander student experience of, 
and outcomes from, the revised Uniprep (University Preparation Course) to inform 
further improvements.

August 2016, 
then annually.

DVC (A)

Provide information on tutorial and other student support to all identifying Aboriginal 
and Torres Strait Islander students at the time of enrolment.

Report annually in 
August

D SSC
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Theme Three
Reconciling ECU’s Values – converting ECU’s values of Integrity, Respect, Rational Inquiry and Personal Excellence into positive 
behaviours and outcomes

Action Deliverable Target Timeline Responsibility
9 Embed ECU’s values of 

Respect, Integrity, Rational 
Inquiry and Personal 
Excellence into the work 
practices of all staff, in a 
Reconciliation context.

Investigate holding at least one tailored ‘Reconciling ECU’s Values’ workshop facilitated 
by Reconciliation Australia, or other relevant bodies, to develop actions, targets and 
measures for this initiative.

December 2015 U E 
D SGS

Collect evidence of application of values across the University, including in staff 
attitudes, aptitudes and service standards.

August 2016 U E
D SGS
D HRSC

“ECU has a proud history and commitment to social justice articulated in our purpose, vision 
and values. I see the Reconciliation Action Plan as the framework that guides the University’s 
reconciliation journey. 

Our Reconciliation Action Plan assists us in building positive relations in our communities 
and in embedding Aboriginal and Torres Strait Islander knowledges and cultures in our core 
business of teaching, research and community engagement.”

Professor Arshad Omari, Deputy Vice-Chancellor (Academic)
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Theme Four
Learning and Research at ECU – embedding cultural competence and providing significant educational and research 
opportunities

Action Deliverable Target Timeline Responsibility
10 Review marketing and 

recruitment strategies 
for Aboriginal and Torres 
Strait Islander students to 
improve access and increase 
participation in ECU courses.

Permanent, dedicated Student Recruitment Officer position in MCSC, liaising with the 
Head Kurongkurl Katitjin, to focus specifically on improving access to ECU for Aboriginal 
and Torres Strait Islander students.

December 2015 D MCSC
PVC (EI)

Marketing and student recruitment strategy for Aboriginal and Torres Strait Islander 
students reviewed annually.

Report annually 
in August

D MCSC 
Deans 
Dean GRS

Information about community networks, student ambassadors and student testimonials 
included in all recruitment communications.

Report annually 
in August

D MCSC
PVC (EI)

Promote and ensure maximum take up of ECU’s Aboriginal and/or Torres Strait Islander 
Scholarships.

Report annually 
in August

D SSC

Increase Aboriginal and Torres Strait Islander student participation by 5% over three 
years.

Report annually 
in August

U E

11 Develop a culturally-sensitive 
‘application to graduation’ 
support strategy for Aboriginal 
and Torres Strait Islander 
students to increase retention 
and success rates.

Implement a comprehensive strategy ‘Supporting Aboriginal and Torres Strait Islander 
Students to Succeed at ECU’ building on existing initiatives and incorporating specific 
targets for retention of commencing students and for the delivery of tutoring support, 
study skills, workshops and mentoring.

December2015
Report annually 
in August

Deans 
D SSC

Performance against the strategy monitoring by Kurongkurl Katitjin, and progress 
reports submitted to the Vice-Chancellor annually.

Semester 1 2016
Biannually

Head of 
Kurongkurl 
Katitjin

12 Identify and engage with 
ECU’s Aboriginal and Torres 
Strait Islander alumni to inform 
content of alumni and student 
support programs.

100% of Aboriginal and/or Torres Strait Islander alumni records, at all levels of 
qualification, maintained in alumni management systems.

Report annually 
in August

ODAR

Implemented strategies to engage/re-engage at least 60% of ECU’s Aboriginal and 
Torres Strait Islander alumni to inform alumni and student support programs.

Report annually 
in August

ODAR

Survey Aboriginal and Torres Strait Islander alumni to establish baseline measures of 
attitudes and opinions. Achieve a year-on-year increase in satisfaction levels relative to 
baseline information.

Report annually 
in August

D SGS
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Action Deliverable Target Timeline Responsibility
13 Identify and promote research 

which focuses on Aboriginal 
and Torres Strait Islander 
issues.

‘Aboriginal Culture, Education and Health’ continues to be a priority research theme at 
ECU.

Report annually 
in August

DVC (R)

Identify, develop and execute at least two research projects supported by strategic 
scholarships for HDR students in the Australian Indigenous HealthInfoNet.

Report annually
in August

D AIHIN

Engage with Aboriginal communities, including the Indigenous Concultative Committee 
(ICC), to identify at least one new community driven research initiative.

Report annually 
in August

ICC
D ORI
Associate Deans 
Research

Faculties, Schools and Service Centres to provide support for researchers developing 
and executing projects relevant to the ‘Aboriginal Culture, Health and Education’ 
research priority area.

Report annually 
in August

Deans
D ORI
Dean GRS

14 Implement agreed protocols 
on Aboriginal and Torres 
Strait Islander research to 
ensure that research activity 
is informed by sound cultural-
awareness and respect.

Continue to apply ECU’s protocols to guide research staff and relevant committees. Report annually 
in August

DVC (R)

Undertake at least one professional development event per year for researchers on 
applying protocols.

May annually H CLT

15 Build Aboriginal and Torres 
Strait Islander research 
capacity within ECU’s 
Aboriginal and Torres Strait 
Islander communities.

Information on available support services provided to all honours students who identify 
as Aboriginal and/or Torres Strait Islander.

Report annually 
in August

Deans

At least one ECU-funded scholarship available annually to an Aboriginal or Torres Strait 
HDR student enrolling in an ECU research priority area.

Report annually 
in August

D ORI

Develop a specific culturally sensitive support strategy for early career researchers. February 2016 D ORI
Establish a database of active ‘Aboriginal culture, health and education’ research 
projects accessible in the first instance, to the active researchers.

February 2016 D ORI

Explore broadening the use of the database information and its potential basis for 
establishing a wider researcher and community network.

Report annually 
in August

D ORI

All research grants and projects on Aboriginal and Torres Strait Island issues provide 
evidence to the Human Research Ethics Committee of appropriate community 
consultation and adherence to the University’s Aboriginal and Torres Strait Islander 
research protocols.

Report annually 
in August

D ORI

Appoint one post-doctoral researcher through the recently established Indigenous 
Australian Research Fellowship.

June 2015 DVC (R)
D HRSC
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“ECU needs to demonstrate that it is committed to engaging with the Aboriginal 
community and this is integral to all our community engagement.  

ECU recognises the difficulties encountered by Aboriginal people historically, socially, 
politically, health wise and educationally.  It is through engagement with the Aboriginal 
community that ECU can start to make a difference to the lives of the Aboriginal 
people.”

Professor Lynne Cohen, Dean, School of Education

Action Deliverable Target Timeline Responsibility
16 Building on prior 

achievements, continue to 
embed Aboriginal and Torres 
Strait Islander knowledges 
and perspectives into all 
undergraduate courses.

Develop a business case to establish a staff position to scope the requirements for 
embedding cultural perspectives in all parts of the undergraduate curriculum.

December 2015 PVC (E)

Person appointed to provide an options paper identifying the resources, activities, 
tools, structures, standards, guidelines and culturally appropriate support necessary to 
achieve this action.

February 2016 Appointee

Implement a DVC (TLI) endorsed plan within agreed timeframes. February 2017
Report annually 
in August

PVC (E)
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Theme Five
Working at ECU – providing economic and social benefits through employment

Action Deliverable Target Timeline Responsibility
17 Continue the implementation 

of a targeted staff recruitment 
and development program for 
Aboriginal and Torres Strait 
Islander peoples.

Increase Aboriginal and/or Torres Strait Islander staff employment rate to 2% of total 
ECU full-time equivalent staffing levels.

Report annually 
in August

D HRSC
Deans

Strategies for Aboriginal and Torres Strait Islander employment regularly reviewed to 
ensure alignment with ECU’s RAP targets.

Report annually 
in August

Deans

Achieve targets for Aboriginal and/or Torres Strait Islanders who take up cadetship, 
traineeships or internship positions: two in 2015, three in 2016 and four in 2017.

Report annually 
in August

Deans
Centre Directors

18 Support Aboriginal and Torres 
Strait Islander staff, building 
capacity and leadership 
potential.

Continue ‘Mentoring for our Mob’ for Aboriginal and Torres Strait Islander staff. Report annually 
in August

H CLT
D HRSC

Recruit at least two new Aboriginal and/or Torres Strait Islander staff or student 
mentors through connections with the Aboriginal and Torres Strait Islander 
communities.

Report annually 
in August

H CLT
D HRSC

100% of Aboriginal and Torres Strait Islander staff access professional and career 
development opportunities.

Report annually 
in August

D HRSC

19 Maximise the impact of 
the role of the Indigenous 
Employment Coordinator.

Indigenous Employment Coordinator position description reviewed to strengthen 
strategic use of expertise in Human Resources Service Centre processes during the 
current 12 month fixed-term of the appointment.

March 2016 D HRSC

Following the outcomes of the above review, re-advertise and employ an Indigenous 
Employment Coordinator on a permanent basis.

June 2016 D HRSC

20 Increase the cultural 
competence of the workforce 
by providing professional 
development opportunities for 
all levels of staff that extend 
beyond cultural awareness at 
orientation.

On an annual basis, deliver at least:
• Four Cultural Awareness sessions.
• Two Developing Cultural Competence sessions.
• Four Moorditj Team Building sessions.
• One session for Supervisors of Aboriginal and Torres Strait Islander staff.
• Two Courageous Conversations About Race sessions.

Report annually
in August

H CLT

Ensure that PD discussions as part of the Management for Performance System 
encourage take up of cultural competence professional development opportunities.

Report annually 
in August

U E
H CLT

At least 5% of all professional and academic staff participate in one cultural competence 
session per year.

Report annually 
in August

U E
H CLT
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Theme Six
Leading and Influencing – establishing ECU as an exemplar of good practice in reconciliation for our communities and partners

Action Deliverable Target Timeline Responsibility
21 Establish ECU RAP Champions 

to promote Reconciliation at 
all levels of the University.

Definition agreed for RAP Champion role at ECU. December 2015 PVC (EI)
D SGS

Minimum of 10 RAP champions identified per campus. Report annually 
in August

PVC (EI)
D SGS

Increase number of RAP Champions by 50% by 2018. March 2018 PVC (EI)
D SGS

22 ECU Council and executive 
further extend their 
knowledge of Aboriginal and 
Torres Strait Islander cultures, 
country and histories.

In consultation with the cultural Ambassador/Elders in Residence, one cultural 
immersion journey ‘to country’ to be held annually for ECU’s governing Council and 
Senior Leadership Team.

Report annually 
in August

VC

D SGS

Ensure that any themed Council Retreat incorporates a reconciliation focus. Report annually 
in August

VC
D SGS
D SGS

23 Introduce Reconciliation 
Awards/small grants to 
recognise community, 
student and staff leadership 
in achieving ECU’s vision for 
reconciliation.

Develop a process and criteria for Vice-Chancellor’s Reconciliation Awards within existing 
student and staff awards schemes.

August 2015 VC
DVC (A)
D HRSC

Present per year:
• 1x Vice-Chancellor’s Staff Reconciliation Award (individual or team)
• 1x Vice-Chancellor’s Student Reconciliation Award (individual or team)

Annually in May PVC (EI)
VC

24 Promote ECU’s commitment 
to reconciliation and the RAP 
within our communities.

Publish ECU’s RAP and annual progress summary prominently on the ECU website. Annually in 
September

D MCSC

Deliver one presentation a year on ECU’s RAP to our communities. Report annually 
in August

DVC (A)

25 Actively support and promote 
campaigns in our communities 
that are consistent with the 
RAP intentions.

Continued support for the Australian Human Rights Commission’s ‘Racism. It stops with 
me campaign’.

Report annually 
in August

D SGS

Prominently display the Commission’s campaign material including posters featuring 
high profile Aboriginal supporters, at ECU’s annual Harmony Day and other events.

Annually in March D MCSC
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Action Deliverable Target Timeline Responsibility
26 Scope the feasibility of 

establishing a RAP Industry 
Network Group (RING) for 
Tertiary Education providers 
in WA.

Consult with Universities Australia (UA) on growing culturally competent tertiary 
institutions, through the mechanism of a RING with a specific WA chapter.

March 2016 PVC (EI)
D SGS

Consult with Reconciliation Australia and Reconciliation Australia WA on a practical 
framework for establishing and maintaining a collaborative WA RING.

March 2016 D SGS
PVC (EI)

Investigate RING practice in other states and territories and engage other WA 
universities in discussions on feasibility.

June 2016 D SGS
PVC (EI)

RING feasibility study completed with plan for implementation from 2017. December 2016 D SGS
PVC (EI)

“Our RAP can guide not only our University, but an entire nation. Our university can set 
a standard for others to follow. We are doing it with teamwork, with cultural exchange 
between diverse people and with a commitment to achieve outcomes. 

The RAP must continue because we all have so much more to achieve together as a 
university and as a society.”

Jesse John Fleay, Student and Alumni Representative, ECU RAP Working Group 
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Theme Seven
Governing our University – managing and governing the University to drive change through reconciliation

Action Deliverable Target Timeline Responsibility
27 Elevate the RAP Working 

Group to a higher standing 
Reconciliation Committee, a 
standing committee of ECU’s 
Equity Committee.

Reconciliation Committee is fully established with Terms of Reference, membership and 
meeting cycle agreed.

June 2015 D SGS

Quarterly meetings to review RAP implementation and revise the RAP where 
necessary.

Quarterly D SGS

Additional two topic based-meetings per year. Biannually D SGS

28 Maintain a strong and effective 
Indigenous Consultative 
Committee (ICC).

All ICC positions remain filled, and ECU’s Aboriginal and/or Torres Strait Islander alumni 
and external organisations are represented.

Biannually
2015-2018

D SGS

ICC meets twice a year to provide advice and support to the University. Meetings are 
held at all three campuses.

Biannually
2015-2018

D SGS

29 Improve the representation 
of Aboriginal and Torres Strait 
Islander students, staff and 
community members in ECU’s 
decision-making processes.

Annual update of the member pool for committees of Council includes additional 
candidates identifying as Aboriginal and/ or Torres Strait Islander.

Report annually 
in August

D SGS

Council Nominations Committee appoints Aboriginal and Torres Strait Islander 
nominees to committees of Council as opportunities arise.

Report annually 
in August

D SGS

At least one new Aboriginal or Torres Strait Islander committee member appointed. February 2016 Council
D SGS

An Aboriginal or Torres Strait Islander Trainee appointed to the Indigenous Employment 
(Development & Implementation) Sub-committee.

December 2015 D HRSC

Encourage Aboriginal and Torres Strait Islander students to nominate to participate in 
appropriate boards and meetings at University, faculty and school levels.

Report annually 
in August

D SGS 
Deans

30 Apply a “RAP lens” to any new 
ECU Strategic Plan.

Evidence of RAP commitments in an aggregated form reflected in ECU’s Strategic Plan. Report annually 
in August

DVC (A)
D SGS

31 Routinely consider Aboriginal 
and Torres Strait Islander 
issues in ECU’s quality 
improvement processes.

Develop guidelines on the consideration of Aboriginal and Torres Strait Islander issues 
in ECU’s Excellence Framework.

March 2016 D SGS
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Action Deliverable Target Timeline Responsibility
32 Implement the 

recommendations from the 
2014 review of Kurongkurl 
Katitjin

Incorporate approved recommendations from the final report into the RAP. Report annually 
in August

D SGS

33 Incentivise staff to embed and 
deliver reconciliation efforts in 
their roles.

Review of the Senior Staff Performance Scheme to consider the inclusion of specific 
RAP accountabilities.

December 2016 D HRSC

34 Diversify the procurement 
database of preferred 
providers to include Aboriginal 
and Torres Strait Islander 
suppliers and services for use 
across the University.

Explore actions to diversify ECU’s preferred providers and increase the 
representation of Aboriginal and Torres Strait Islander organisation representation 
including developing relationships broader than with the organisers of the Aboriginal 
Business Directory WA.

2015-2018 D FBSC

Investigate Supply Nation’s services and consider their potential value add to ECU’s 
supplier diversity strategies.

December 2015 VP (CS)
D FBSC

At least one significant contract (to a minimum value of $10,000) in place with an 
Aboriginal and/or Torres Strait Islander provider where value for money has been 
demonstrated.

December 2016 VP(CS)
D FBSC

35 Investigate the development 
of an ECU Elevate RAP for 
endorsement by Reconciliation 
Australia.

Commence a review of the RAP 2015 - 2018 with the specific intention of 
identifying where ECU’s reconciliation efforts would need to be increased to meet 
Reconciliation Australia’s revised Elevate RAP criteria.

June 2016 D SGS 
Reconciliation 
Committee

At least one Reconciliation Australia tailored workshop held at ECU on developing/
gaining endorsement of an Elevate RAP.

September 2016 D SGS

Inclusive yarning/consultation program developed and implemented to inform a 
potential ECU Elevate RAP.

December 2016 D SGS
PVC (EI)

Three-year elevate RAP endorsed by the University’s governing Council and 
Reconciliation Australia for implementation.

Dependant on 
above

D SGS
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Action

Tracking Progress and Reporting
Item Deliverable Target TimelineActionItem Deliverable Target Timeline ResponsibilityResponsibility

1 approved by ECU
Council approval gained PVC (EI)

D SGS

2
PVC (EI)
D SGS

3
27 May 2015 PVC (EI)

4

reported to the Reconciliation 
Committee and key University 
committees and stakeholders. 

necessary

•
•
• Half-year progress report provided to the Vice-Chancellor
•

Committee schedules
Reconciliation 
Committee

5
September PVC (EI)

6
September D SGS

 
D FBSC 
D FSC 

Dean GRS

 
D HRSC 
D MCSC 
D ORI 

D SSC

Director, Finance and Business Services Centre  
Director, Facilities and Services

Dean, Graduate Research School

Director, Human Resources Services Centre
Director, Marketing and Communications Services Centre 
Director, Office of Research and Innovation
Director, Strategic and Governance Services Centre 
Director, Student Services Centre

Dean, School of Arts and Humanities
Dean, South West Campus

UE 
VC
VP (CS)  

26

PVC (EI) 
PVC (E)

 
H CLT
ODAR

D SGS

Dean SAH
Dean SWC

D AIHIN Director, Australian Indigenous HealthInfoNet DVC (A) Deputy Vice-Chancellor (Academic)
Deputy Vice-Chancellor (Research)
Head, Centre for Learning and Teaching
Office of Development and Alumni Relations 
Pro-Vice-Chancellor (Education)
Pro-Vice-Chancellor (Equity and Indigenous) 
University Executive
Vice-Chancellor
Vice-President (Corporate Services)

DVC (R)



“What has stood out for me is the way many at ECU have embraced the Plan. Their 
enthusiasm for it is infectious and so, in turn, other staff get involved. Staff in the Schools are 
now asking how they can be more inclusive with their lectures and day to day operations.”

Dr Noel Nannup, ECU Cultural Ambassador and Kurongkurl Katitjin Elder-in-Residence 

Kurongkurl Katitjin’s Circle of Aboriginal Elders 
L-R: Alf Taylor, Albert McNamara, Dr Noel Nannup,
Irene McNamara, Brian McNamara, Oriel Green and
Ben Taylor AM after blessing Ngoolark in December 2014
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