
The Workplace Bullying and 
Incivility (WBI) Management CMM

MARS WBI CMM Maturity Levels

MARS WBI CMM Dimensions

Worker Participation

Involvement and 
consultation of workers 

throughout the mine 
site regarding workplace 

bullying and incivility.

Leadership 
Commitment

Senior leader 
prioritisation and 
commitment to a  

bullying and incivility 
- free mine site.

Leader Support

Team leader 
(eg. supervisor/

superintendent) proactive 
support for bullying 

and incivility management 
and prevention.

Organisational Systems 
and Resources

Policies, processes  
and systems for 

the prevention and 
management of workplace 

bullying and incivility.

Effectively addressing bullying and incivility  
in the workplace is critical, particularly in  
high-risk sectors like mining. Safe Work 
Australia defines workplace bullying as 
“repeated and unreasonable behaviour 
directed towards a worker or a group of 
workers that creates a risk to health and 
safety,” while workplace incivility refers  
to low-intensity deviant behaviour that 
violates workplace norms for mutual respect, 
with an ambiguous intent to harm the target.  
The MARS Landmark study (2024) revealed 
that 16% of workers in Western Australia’s 
mining sector experienced bullying in the  
past six months, with women being twice 
as likely to be affected as men. 

The impact of bullying and incivility is  
far-reaching, with victims and witnesses 
reporting heightened stress, anxiety, and 
depression, along with decreased job 
satisfaction, engagement, and commitment. 
These issues not only harm the well-being of 
individuals but also have significant financial 
consequences for organizations, including lost 
productivity, errors, absenteeism, turnover, 
and the costs of managing complaints. 
Research shows that the most effective 
approach to preventing bullying and incivility 
is multi-faceted and tailored to the specific 
needs of an organization. 

This requires the active engagement of 
workers at all levels, both in shaping the 
process and in its implementation. Crucially, 
for these efforts to succeed, senior leaders 
must demonstrate a genuine commitment 
to fostering a respectful and supportive 
workplace culture.

The MARS Workplace Bullying and Incivility 
(WBI) Management Capability Maturity 
Model (CMM) has five levels of maturity 
(passive, reactive, calculative, proactive and 
continuously improving) and addresses four 
dimensions that are critical to building a 
positive work culture. The MARS WBI CMM in 
matrix format is provided on the next page.

At maturity level 
5, organisations 
continuously strive 
towards improving a 
bullying and incivility - 
free culture. Ownership 
of bullying and 
incivility prevention 
is consistently 
demonstrated at all 
levels, and strongly 
embedded in 
organisational systems.

At maturity level 4, 
organisations are 
proactive and committed 
to workplace bullying and 
incivility prevention.At maturity level 3, 

organisations have 
systems in place though 
they tend to focus on 
legislative duty of care.

At maturity level 2, an 
organisation’s approach 
to bullying and incivility 
is reactive, focusing 
mainly on dealing with 
significant problems 
when they arise.

At maturity level 1, 
an organisation does 
the bare minimum to 
comply with their duty 
of care under legislation 
and are passive in 
their management of 
workplace bullying and 
incivility, regarding 
these problems as 
purely matters for the 
individuals concerned.
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Level 5 
Continuously Improving
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