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Crowd Crushing Incident Procedure
Such incidents may result from large gatherings, including protest activity, or high volumes of patrons attending events within WAAPA performance venues. 
Preventative strategies are detailed in an event’s Crowd Management Plan. The following Emergency Response Procedure applies when a crowd-crush hazard has escalated, and initial control measures are no longer effective.
	Role / Parties
	Actions and Response Procedures

	Person(s) Directly Involved (Visitors)
	· Immediately alert the nearest staff or security officer of overcrowding or restricted movement.
· Move to a safer area if possible without pushing others.
· Assist others nearby who are in distress and require help, if it can be done safely.
· Follow emergency instructions from Staff and Security without hesitation.
· Avoid adding to congestion, do not attempt to exit through an unsafe bottleneck.

	Staff & Students 
(Including WAAPA Event Staff)
	· Escalate the incident to Security Control Room urgently with exact location, crowd numbers and severity.
· Stop all activities (e.g., queuing, scanning tickets, & the show itself) to prevent further flow into the affected area. Direct those outside of the venues away from the exits to assist with egress.
· Clear and open access to adjacent spaces to create breathing room for incoming displaced crowds.
· Guide people away from the risk using calm, firm directions.
· Identify any injured persons requiring support.
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